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& outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:28 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

S nt, Texas, 75068

This messoge contains infarmotion which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) yau
may not use, copy or disclose to anyone the message or ony information contoined in the message. If you hove received this message in error, please advise
the sender by reply e-mail and defete the message,
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& Outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:28 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

g nt, Texas, 75068

This messoge contains informotion which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or ony information contained in the message. If you have received this message In error, please advise
the sender by reply e-moil and delete the message.
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From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 928 AM

To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

' nt, Texas, 75068

This messege contains Information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you

may not use, copy or disclose to anyone the message or any information contained in the message. If you have received this messoge in error, ploase advize
the sender by reply e-mail and delete the message.
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From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:28 AM

To  Stephanie Aguirre <saguimre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

r nt, Texas, 75068

This message contains information which mey be confidential and privileged. Unfess you are the addressee for outhorized to recefve for the oddressee) you

may not use, copy or disclose to anyons the messoge or any Information contained in the message. If you hove received this messoge in error, please advise
the sender by reply e-moil and delete the message.
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From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:26 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This messoge contoins information which may be confidential and privileged. Unless you ore the addressee (or outhorized to receive for the addressee) you
may nal use, copy or disclose to anyone the message or any information contained in the message. If you hove received this message in erron, please odvise
the sender by reply e-mail and delete the message.




6/29/26, 9:25 AM Mail - Stephanie Aguirre - Outlook




6/29/26, 9:25 AM Mail - Stephanie Aguirre - Outlook

&® Outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:26 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

5 nt, Texas, 75068

This messoge contains information which may be confidential and privileged. Unless you are the addressee for authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or any infarmation contained in the message. If you have received this message in error, please advise
the sender by reply e-moil and delete the message.
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From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:26 AM
To Stephanie Aguirre <saguire@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

: int, Texas, 75068

This message contains infarmation which may be confidential and privileged. Unless you are the addressee [ar authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or any information contoined in the message. If you have received this messoge in errorn please advise
the sender by reply e-mail and delete the message.




6/29/26, 9:25 AM Mail - Stephanie Aguirre - Outlook




620726, 9:25 AM Mail - Stephanie Aguime - Qutiook

ﬁ Outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:26 AM

To  Stephanie Aguirre <saquirre@oakpointtexas.com:>

DOUGLAS TATU
Chief of Police

: nt, Texas, 75068

This messoge contains information which may be confidential and privileqged. Unless you are the oddressee for autherized to receive for the addressee] you
may nat use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error, please odvise
the sender by reply e-mail ond delete the message.




6/29/26, 9:25 AM Mail - Stephanie Aguirre - Outlook




6129126, 9:26 AM Mail - Stephanie Aguime - Outlook

&8 Outlook

r: HoruisT ALex |

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:25 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

' nt, Texas, 75068

This messoge contains information which may be confidential ond privileged. Unlass you are the addressee (or autherized to receive for the addresses) you
gy not use, copy or disclose to anyone the message or any information contained in the messoge. If you have recefved this messoge in error, please advise
the sender by reply e-mail and delete the message.
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Thank you Chief! Engage Success Team, will you please make the requested updates to Oak Point's
Transparency Portal ASAP and provide insights regarding Chief's question regarding audits and
searach reason? Thank you!

Sincerely,
Kristen

On Tue, Feb 10, 2026 at 2:21 PM Douglas Tatu <dtatu@oakpointtexas.com> wrote:
' Good afternoon,
Thank you for reminding me about this Kristen. Please hide the following tabs:

Organizations granted access to Oak Point TX PD data, Organizations sharing their data with Oak Point TX PD,
Public Search Audit, and Unique vehicles detected in the last 30 days

Another question, on the search audit, there are a lot of blank reasons for search. Is this typical since it's a
required field?

Douglas Tatu
Chief of Police
Qak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

This message confains infermation which may be confidential and prvileged. Unless you are the addressee (or avthorized fo receive for the
addressee) you may not use, copy or disclose lo anyone the message or any information contaned in the message. If you have received this
message in efrer, please advise the sender by reply e-mail and delele the message.

From: Engage Success <engage@flocksafety.com>
Sent: Monday, January 12, 2026 1:40 PM
To: Douglas Tatu <dtatu@oakpointtexas.com>

Cc: kyle.malone@flocksafety.com <kyle.malone@flocksafety.com>; kristen.macleod@flocksafety.com
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<kristen.macleod@flocksafety.com>
Subject: RE: Transparency Portal for Oak Point TX

Good afternoon,

po! n”xp_!

Please let me know if you would like for me to hide / edit any sections on your behalf.

Kaci

--------------- Original Message ~-----=---=-----

From: Kristen Macleod [kristen.macleod@flocksafety.com]
Sent: 1/9/2026, 3:29 PM

To: kyle. malone@flocksafety.com; engage@flocksafety.com
Subject: Transparency Portal for Oak Point TX

Hello team,

@Kyle Malone and | met with Chief Tatu and City Manager Simon/ Oak Point TX today and they'd
like to start the process to get an LPR Transparency Portal up and running ASAP. Would you
please initiate this process with Chief Tatu (dtatu@oakpointtexas.com)? Thank you!

Sincerely,
Kristen

Kristen MacLeod

She/Her @ o °

Public Affairs Senior Manager

N} i Ly flocksafety.com

T Flock Safety
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Kristen MacLeod
She/Her
Public Affairs Senior Manager

Mail - Stephanie Aguirre - Qutlook

0000

:]_ ¥ flocksafety.com

' Flock Safety

Kristen MaclLeod
Shel/Her
Public Affairs Senior Manager

0000

] == [} flocksafety.com

T Flock Safety




6/29/26, 9:26 AM Mail - Stephanie Aguirme - Outlook

3 Outlook

v worusst aucr: [

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:24 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

n nt, Texas, 75068

This messoge contalns information which may be confidential and privileged. Unless you are the addressee (or autherized to receive for the addressee] you
may nol use, copy or disclose to onyone the message or any information contained in the message. If vou have received this message in error, please advise
the sender by reply e-mail and delete the message.
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Fw: Follow up
From Douglas Tatu <dtatu@oakpointtexas.com>

Date Tue 6/23/2026 9:23 AM
To Stephanie Aquirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

%nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the eddressee (or authorized to recelve for the oddressee) you
may riot use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error, please advise
the sender by reply e-mail and delete the message.

From: Kristen MacLeod <kristen.macleod@flocksafety.com>
Sent: Thursday, February 19, 2026 11:46 AM

To: Douglas Tatu <dtatu@oakpointtexas.com:>

Cc: Kyle Malone <kyle.malone@flocksafety.com>

Subject: Follow up

Hello Chief,

Thank you for the opportunity to present at the city council meeting last night. A few community
members even stopped me to express their gratitude for the information. Two other community
members approached me in the lobby after the meeting, and | had nice conversations with both. One
of them had even provided public comment in opposition. | hope | communicated that Flock is
invested in helping keep Qak Point safe and supporting privacy and civil liberties. Lastly, thank you to
your officers. They were very kind, and | appreciated them looking out for me as | left the meeting.

Please don't hesitate to reach out if you need anything additional from our team. We value our
partnership with Oak Point and sincerely appreciate the opportunity to join your community last
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night.

Sincerely,
Kristen

Kristen MacLeod

She/Her @ @ o o

Public Affairs Senior Manager

U N  focksafety.com

1 Flock Safety




629426, 92T AM Mail - Stephanie Aguime - Outiook

Q Outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:21 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

r nt, Texas, 75068

This messoge contains information wivich may be confidential and privileged. Unless you are the oddressee (or outhorized to receive for the addressee) you
may not use, copy or disclose to anyone the messoge or any informotion contained in the message. If you have received this message in error, please advise
the sender by reply e-mail and delete the message.

an - #05 Cross Oak Ranch @ 720 EB

White Ram Work Van
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& Outlook

Fw: Sharing Concerns About Flock

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 %21 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

' nt, Texas, 75068

This message eontains information which may be confidential and privileged. Unless you are the eddressee [or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or any information contoined in the message. If you have received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Noah Simon <nsimon@oakpointtexas.com>
Sent: Monday, February 23, 2026 8:36 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Fw: Sharing Concerns About Flock

Moah A. Simon, ICMA-CM
City Manager

City of Oak Point
972-294-2312

100 Naylor Road

Oak Point Texas, 75068
nsimon@oakpointtexas.com
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From:

Sent: Sunday, February 22, 2026 8:29 PM

To: Noah Simon <nsimon@oakpointtexas.com>
Subject: Sharing Concerns About Flock

Good Evening Noah,

| hope you had a restful weekend after spending last week out of town. | want to be clear up front that
| am sending this email as a resident and not in my capacity as Chair of PARCs.

| attended Wednesday's City Council meeting and, because | had significant concerns about the Flock
agenda item, | took the unusual step of promoting it on Facebook to encourage broader public
participation.

| have serious reservations about the use of this technology, and | am deeply concerned by several
things | heard at the meeting and have learned since:

1. Lack of a Transparency Portal. The City has had two Flock cameras in operation since 2024, yet no
public transparency portal has been established. In my view, such a portal should have been made
available to residents on the same day the cameras were activated and should be maintained with
regular updates.

2. Absence of Audit Information. No information was provided at the meeting regarding how
frequently the Police Department audits its use of Flock. Flock itself recommends at a minimum an
annual review. Given the recent legal issues surrounding the Department — specifically, an officer's
unauthorized use of police resources to surveil a colleague — a clear, publicly communicated audit
policy seems not only appropriate but necessary.

3. Data Retention Beyond the 30-Day Figure Cited Flock retains images for 30 days on its own
servers; however, many Texas jurisdictions — including Corinth — upload those images to Texas DPS
servers, where they may be held for a substantially longer period. My research suggests retention
periods ranging from 90 days to three years, though | acknowledge | have not yet been able to
confirm the most current figure. Regardless of the precise timeframe, the retention period is materially
longer than what was stated at the meeting. Without an active and updated transparency portal,
residents have no way of knowing whether Oak Point is sharing data with DPS or whether the 30-day
deletion policy actually applies to our cameras.

4. Proposed Camera Expansion Requires Justification. Chief Tatu indicated that he intends to
request eight additional Flock cameras as well as two live video cameras, potentially to be sited at
Jake's Place and the boat ramp. | would respectfully request a detailed justification for this expansion.
Residents were previously told that the existing closed-circuit camera at the boat ramp was adequate
for the Department's needs — that footage would be reviewed only in response to a specific
complaint, not monitored in real time. | would like to understand why that is no longer sufficient. |
would also like to understand the rationale for placing a live, Al-assisted video feed at a park and
playground that sits approximately twenty feet from the Police Department's front entrance. PARCs
has been made aware only of minor incidents at that location — repositioning of a sign, movement of
picnic tables — which do not appear to rise to a level that would warrant continuous surveillance.

5. Misleading Characterization of Prior Public Discussion. It was misleading for the Mayor and the
Chief of Police to characterize this issue as having received substantive coverage in prior public
meetings "at least twice." | manually reviewed 36 months of City Council agendas and minutes and
found no agenda item referencing Flock or license plate readers prior to Wednesday's meeting. While
the Chief may have referenced the technology briefly in routine departmental updates, those
references do not constitute a discrete public discussion of the matter. The Mayor's framing suggested
that residents had been informed and had simply chosen not to engage — and that implication is not
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6. Flock Safety's Contractual and Reputational Concerns Flock Safety's business practices warrant
scrutiny. Several municipalities have attempted to terminate their contracts only to find that camera
removal is contested, or that Flock has continued collecting data while simultaneously denying the city
access to it. Additionally, Flock revised its Terms and Conditions on February 16, 2026, substantially
expanding its own authority in ways that may confiict with Texas Constitutional law regarding non-
appropriations clauses. | would like to know whether the City Attorney reviews Flock's Terms and
Conditions each time they are updated — and | would strongly urge that a thorough legal review be
completed before the Department enters into any additional contracts for equipment that could
further obligate the City.

7. Long-Term Data Monetization Risk Flock Safety is a privately held company currently valued at
approximately $7.5 billion, and its CFO has indicated that an IPO is a likely next step. Once public, the
company wili face consistent pressure to demonstrate growing quarterly profits. Given that the
physical market for surveillance cameras is finite, | believe it is reasonable to anticipate that Flock will
eventually seek to monetize the data its cameras collect. Non-anonymized location data that can be
linked to individual residents — and combined with data aggregated by companies such as Palantir —
carries significant commercial value and poses serious privacy and safety risks. | would ask the City to
consider now what safeguards it intends to put in place for residents should that occur, because by the
time it does, the Oak Paint Police Department may be so operationally dependent on Flock that
disentanglement will be difficult.

My overarching concern is that residents were given no opportunity for public comment before this
technology was adopted, and that this situation reflects a broader lack of meaningful oversight by the
City over its Police Department. | would respectfully urge the Council to take these concerns seriously
and to establish clear, public accountability measures before any further expansion of this program is
approved.

Regards,
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Fw: Completed: Action Required | TX - Oak Point Dept of Public Safety - Law Enforcement Agreement | Pending Signatu

From Douglas Tatu <dtatu@oakpointtexas.com >
Date Tue 6/23/2026 9:16 AM
To  Stephanie Aguirmre <saguime @oakpointtexas.com>

| DOUGLAS TATU
Chief of Police

n t, Texas, 75068

This mEcsoge contning informanan witch may be confidential ond privileged. LINNECE pou ore the aonreites (or authaired 1o reteive Jor the sodiesses) you may not Use, 00y or dicase 1o anyons the mestoge or amy
Wniformuation contained in the mesage. i vou have received this messoge in emor, please odvise the sender by reply e-mad ond delete the message.

From: Flock Safety <contracis@ Decusign.Flocksafety.com>

Sent: Wednesday, June 11, 2025 3:26 PM

Te: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Completed: Action Required | TX - Dak Point Dept of Public Safety - Law Enforcement Agreement | Pending Signatu

fYock safety

Your document has been completed

Ashley Fernandez
ashley femandezi@flocksafely com

All parties have completed Action Required | TX - Oak Point Dept of Public Safety - Law Enforcement Agreement | Pending Signatu.
Hi,
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Fw: Flock Intel: June Law Enforcement Brief

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:16 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

= nt, Texas, 75068

This messoge contains informotion which moy be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may nat use, copy ar disclose to anyone the message or any information conitained in the message. If you have received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Flock Safety <le-team@reply.flocksafety.com>
Sent: Monday, June 30, 2025 9:14 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Flock Intel: June Law Enforcement Brief

The Future of Public Safety Starts Here

QUARTERLY | JUNE 2025
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At Flock Safety, we recognize the critical role law enforcement plays in building
safer, more connected communities. This quarter, we’re bringing you curated
insights, tools, and success stories to support your mission.
From leveraging technology to close more cases, to strengthening community
trust through transparency and results, these resources are designed with your
needs in mind.
Together, we can drive progress, improve public safety outcomes, and help
ensure every community is a place where people feel safe and supported.

Recognizing Real Impact | Herces Spotiight

Announcing the 2025
Solved Awards

SYLVED

Mow is the time to honeor the officers

AWA R D who are using technology io sove
more crimes and help build thriving
communities Nominate an
outstanding officar(s) and share the
story of how they're making a real

differance.

Submit Momination

Events | Let’s Meet in Atlanta

Flock Forward: The Conference for Tech-Forward Law Enforcement
Leaders
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Join us on August 4th - August 6th in Atlanta, GA for our annual Flock Forward
Conference. You'll have the opportunity to ask the experts, hear from thought
leaders, and engage with peers.

Epa fandadio o ey P Eeob e
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Is Your Tech Ready for the Next Crisis?
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o )

O T E o g et g o Pt et 7 R
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Helpful Articles for You
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Why Public Safety
Needs a New Kind of
Platform

Flock Nova is built to turn fragmented
information into clear, actionable
insights.

Learn More

Flock Safety’s Q2 2025
Product Launch for
Law Enforcement

Upgrades designed for real-world
policing—so your team moves faster,
thinks clearer, and leads confidently.
Learn More

Why Video is the
Missing Link in Your
LPR Program

LPR and video cameras combined

are the new standard for officer

efficiency, case clearance, and safety.
r

infX} {Jolo

Flock Safety

1170 Howell Mill Rd NW, Suite 210
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Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using artificial intelligence. All final
content and imagery is reviewed and approved by two humans to ensure

accuracy and quality.
Copyright © 2025 Flock Safety. All rights reserved.

Unsubscribe | Privacy Policy
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Fw: 5 surprising RTCC uses; How tech helped this PD slash crime by 80%

From Douglas Tatu <dtatu@oakpointtexas.com:>
Date Tue 6/23/2026 9:15 AM
To Stephanie Aguime <saguire@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

5 nt, Texas, 75068

This messoge contoins information which moy be confidential ond privileged. Unless you are the eddressee (or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the messoge or any information contained in the message. If you hove received this messoge in error, please advise
the sender by reply e-mail and delete the message.

From: Policel Special Coverage <newsletters@policel.com>

Sent: Tuesday, July 1, 2025 3:00 PM

To: Douglas Tatu <dtatu@oakpointtexas.com:>

Subject: 5 surprising RTCC uses; How tech helped this PD slash erime by 80%

View as webpage

1# v‘\ *ucu )

REAL TIME CRIME CENTER
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Dear Police1 Member,

VWelcome to the latest edition of Police1’s Real Time Crime Center newsletter — your go-
to source for the tech shaping policing today and tomorrow.

Real Time Crime Centers (RTCCs) are rapidly redefining public safety. By integrating live
video feeds, license plate readers, mapping tools and more, RTCCs equip officers with
instant intelligence to boost response times, strengthen investigations and enhance
community protection.

3 In today’s edition:
« Leveraging RTCCs for more than just crime

» Eixing data fragmentation in policing
+ Tech lo P

We encourage you to check out our full collection of ontent, and consider how
technology impacts the effectiveness and efficiency of policing today. What do you want

to leam more about? Email editor@policel.com.

Thank you to Flock Safety Leonardo and Peregrine for supporting this content.

Stay safe,

— Nancy Perry, Director of Content, LE and Corrections

FEATURED CONTENT
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5 ways police departments are using RTCCs beyond
crime fighting

From managing parking and monitoring street flooding to responding to wildfires and
terrorist attacks, RTCCs are helping agencies tackle a wide range of public safety
challenges
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With Real-Time
Crime Tools
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Making data work for law enforcement: Overcoming
silos without reinventing the wheel

By leveraging existing resources, collaborating across functions and utilizing cost-
effective middleware tools, agencies can create a more cohesive data infrastructure
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FROM CRISIS TO
CUTTING-EDGE:
HOW SAN PABLO PD USED

TECHNOLOGY TO TRANSFORM
COMMUNITY SAFETY

b ' WATCH NOW

PODCAST HOSTED BY
[ i
4 -~ s L

From crisis to cutting-edge: How San Pablo PD used
technology to transform community safety

Chief Brian Bubar details how strategic tech deployments, community collaboration and
proactive policing led to an 80% crime reduction in a city once ranked among America’s
maost violent

\ Peregrine

Break data silos,

build solutions

Learm more

RTCC NEWS
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Crypto firm founder makes $9.4M donation to San
Francisco’s Real Time Investigation Center

Ripple co-founder Chris Larsen offered the SFPD to lease a new building rent-free
through Dec. 2028; his charity also made a $7 million donation to support equipment

upgrades

Real Time
Crime Center|

Enhancang Pubdlic Sefety M Farfae County

‘Virtual layer of officer safety’: Va. PD’s crime center
features live viewing of BWC footage

The Fairfax County PD’s Real Time Crime Center operates with footage from a netwark
of LPRs, a tip-based Crime Solvers program and a system of license plate readers
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Calif. PD uses grant funding to purchase drone,
launch RTCC

The Oceanside City Council voted unanimously to purchase the drone, staff a “visual
observer” position and create a “real-time crime center” in a room at police headquarters

RESPOND FASTER &
WITH INSTANT ﬂ
ALERTS FROM . A
ADVANCED REAL-TINE P—
VIDEO ANALYSIS.

WATCH NOwW
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On-demand webinar: Maximizing RTCC
performance: Aligning operations with agency goais

Unlock your real time crime center’s full potential — optimize intelligence flow, streamline
coordination and deliver real-time results that drive impact

i

I" Poiice1 does not send unsolicited messages. You are
receiving this email because you are a Police1 member and
subscribed to this newslefter.
If you do not want to receive this newsietter,
hers.

If you no longer wish to receive any email messages from
Police1, click here to unsubscribe from all mallings.
Copyright © 2025 Lexipol. 2611 Intemet Blvd., Ste. 100,
Frisco, TX 75034.
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Q Outlook

Fw: BWC: Man steals cruiser, rams patrol cars; LEO missing in Texas floods

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 915 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

.294.000
m, nt, Texas, 75068

This message contains information which may be confidentiol and privileged. Unless you ore the addressee (or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or any information contained in the message. If you hove received this message in error, please advise
the sender by reply e-mall and delete the message.

From: Policel Roll Call <newsletters@policel.com>

Sent: Monday, July 7, 2025 12:46 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: BWC: Man steals cruiser, rams patrol cars; LEO missing in Texas floods

View as webpage

POLICE1) ROLL CALL
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AA Body camera. Speaker mic. Al. All in ong

Meet SVX: v

Dear Police1 Member,

There’s no question — 2025 is the year of Drone as First Responder (DFR}) programs. If
your agency isn't already exploring DFR, it will be soon.

But getting started means more than choosing hardware — it begins with identifying how
to fund and sustain your pragram. Police1's “How to fund Drone as First Responder
programs” breaks down what it really takes to plan, budget and launch a DFR initiative,
with actionable insights on staffing, transparency and securing grant support. Whether
you're starting from scratch or scaling up, you'll find clear steps to move forward with
confidence.

Download it now to position your agency for faster, safer response.
Thanks to Flock Safety for supporting this essential resource.
Stay safe,

— The Police1 Team

BWC: Man uses stolen cruiser to ram pursuing
patrol cars, points shotgun at lll. officers before OIS

The man allegedly rammed a truck befere Macon County deputies responded; he then
drove away in an empty cruiser before using police equipment and a shotgun ina
standoff
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pouce1) | ES®PH | WeBINAR

Future-ready policing:
Recruiting and retaining
the next generation ; 4

- # -
)

7 pLuIe
e - 2
VIEW ON—DIEMAfyD :

TOP NEWS

1. Texas LEO shot, wounded by group outside ICE detention
center

2. NYPD lowers age requirement for first time in 25 years
3. Police officer among those missing following Texas flash floods
4. Kan. crime rate hits 20-year low in 2024

5. NYPD commissioner overturns judge’s ruling in fatal OIS case

| Pewes=) ON AIR

‘MM

POLICIN
MATTERS
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POLICE DRONES

DOWNLOAD

THE eBOOK

How to fund Drone as First Responder programs
(eBook)

Learn how to secure the funding you need to launch and sustain a DFR program that
enhances officer safety, speeds response and improves community outcomes

PoLICEL)
WEBINAR

WATCH NOW
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2025: The year drone as first responder programs
went mainstream

After years of red tape, DFR is now scaling fast — changing how agencies respond,
assess and act

Securing our skies: Local police need counter UAS
tools and strategies now

The Operation Spiderweb drone strike by Ukraine on Russian airbases highlights the
growing threat drones pose — particularly to soft targets guarded by local law
enforcemeant
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PoLicel) T MARKG3 WEBINAR

PUELIC SAFETY IN 2025:

KEY TRENDS TO PREPARE
YOUR AGENCY FOR
THE FUTURE

REMEMBER YOUR WHY

Why every officer needs a personal mission
statement

Clarifying your purpose can sharpen decision-making, guide your career and build moral
resilience
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A 1 ™

) SUBSCRIBE

NOW

13 reasons why you love being a cop

While it is not an easy time to be a police officer in America, there are many reasons why
you stay in law enforcement

PoLICEL) U5

READY FOR YOUR
NEXT CAREER MOVE?
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does not send unsolicited messages. You are
receiving this emall because you are a Police1 member and
subscribed to this newsleiter.
If you do not want to receive this newsletler,
here.
If you no longer wish 1o receive any email messages from
Police1, click here to unsubscribe from all mailings.
Copyright © 2025 Lexipol, 2611 Internet Blvd., Ste. 100,
Frisco, TX 75034,
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Fw: Flock Safety Webinar- Nova & Freeform Search

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:14 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

F nt, Texas, 75068

This message contains informotion which moy be confidential ond privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may rot use, copy or disclose to anyone the message or any information contained in the messoge. if you howe received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Alyssa <alyssa.haray@flocksafety.com>

Sent: Wednesday, July 9, 2025 11:03 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Flock Safety Webinar- Nova & Freeform Search

Hello!

I'm excited to share that I'll be co-hosting a live webinar on Wednesday, July 23rd at 11am PT / 2pm ET!
As you may know, | work almost exclusively with law enforcement agencies that have fewer than 25
sworn officers. This session is specifically designed for smaller departments looking to maximize the value
of their investment in Flock.

We'll be diving into two of our newest tools, Nova and Freeform Search, and offering recommendations on
how to get the most out of them. If you can't attend live, but are still interested in the content, please
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register for the session anyways and I'll send you the recording.
Click here to register.

Thanks and Stay Safe,

Alyssa Haray m

Customer Success Manager

[» flocksafety.com

fYock safety

Click here to unsubscribe from this list or manage your preferences here.
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&8 Outlook

Fw: ORI/Permits

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:14 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com:>

B 1 attachment (551 KB)
Role Optimization Guide.pdf;

DOUGLAS TATU
Chief of Police

- nt, Texas, 75068

This messoge contoins information which may be confidential and privileged. Unless you are the addressee {or authorired to receive for the addressee) you
may not use, copy or disclose to onyone the messoge or any information cantained in the message. If you have received this message in error, please advise
the sender by reply e-mail and defete the message.

From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Thursday, July 10, 2025 2:48 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Cc: Ashley Fernandez <ashley.fernandez@flocksafety.com>
Subject: Re: ORI/Permits

Hi Chief,

Thank you for sending this over and for your time earlier! It was great to meet you and I'm looking
forward to supporting your Flock journey!
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So good news is | looked at your setup and you were already in the system as Oak Point TX PD owning
the Denton Co MUD No. 4 and No. 5 network and we just added in your new network of the products
you just purchased. No need to separate anything out with MUD or have them be an admin,
everything is all with you and no need to adjust anything!

| did update all your Admin permissions to include your newest add ons as follows: all advanced
search features (visual, multi-geo, convoy) plus traffic analytics reporting. | also updated the Sergeant
role for the advanced search features as well. | did not give those permissions to your patrol role, so
the only thing | would advise is an Admin to update that if you would also like them to have it! Lastly, |
updated your sharing preferences, made sharing requests on your behalf as discussed and updated
the networks for all your roles.
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Please let me know if you have any questions or need anything at alll
Alyssa

On Thu, Jul 10, 2025 at 1:50PM Douglas Tatu <dtatu@oakpointtexas.com> wrote:
Hello, our ORI is TX 0612700.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains inforrmation which may be confideniial and prvileged. Unless you are the addressee (or authonzed lo receve for the
addressee) you may not use, copy or disclose lo anyene the message or any mformation contained in the message. If you have received this

message in emor, please advise the sender by reply e-mail and delefe the message.

Alyssa Haray @ o o

= Local Customer Success Manager |

IMAGE NOT
FOUND
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Flock Cameras Assist in Multi-State
Coordination That Ends in
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& Outlook

Fw: ROW application- INGNGIGIzINEG

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:13 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

7 nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee [or authorized to recelve for the addressee) you
may not use, copy or disclose to anyone the message or any informaotion contoined in the message. If you have received this message in error, please advise

the sender by reply e-muoil ond delete the message,

From: Douglas Tatu <dtatu@oakpointtexas.com>
Sent: Monday, July 14, 2025 11:25 AM

To: Vicki Russell <vrussell@ oakpointtexas.com>
Subject: Re: ROW application-

Thank you.
Alry Douglas Tatu
f ¢ Z\ Chief of Police
1 ;5 Oak Point Police Department
[ 2

= & Phone: 972-294-0000
{id o : -- 5 Email: dtatu@oakpointtexas.com
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‘ 100 Nthcr Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains information wich may be confidential and priviieged. Unless you are the addressee (or auihorized fo receive for the addresses)

you may not use, copy or disdose lo anyone the message or any information contained in the message. If you have received this message in error,
please advise the sender by reply e-mail and defefe the message.

From: Vicki Russell <vrussell@oakpointtexas.com>
Sent: Monday, July 14, 2025 10:59 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: FW: ROW application- case 01098275

Thought you might want this for your records.

Vicki Russell
Permit Coordinator
City of Oak Point

100 Naylor Rd

Oak Point, TX 75068
972-294-2312 x 2

vrussell@oakpointtexas.com
Hours: M-Th 7:30 am -5:30 pm, Fr 8 am - 12 pm

From: Hanna Radford <hanna.collins@flocksafety.com>
Sent: Friday, July 11, 2025 12:10 PM

To: Vicki Russell <vrussell@oakpointtexas.com>
Subject: Re: ROW application- case 01098275

my apologies for the wait on this vicki, our system just didnt want to play nice this week, but we
finally got it to go, let me know if you see the pole specs now, thank you!

On Tue, Jul 8, 2025 at 10:28 AM Vicki Russell <yrussell@oakpointtexas.com> wrote:

Hanna, | can't find the details for the poles. Wouid you tell me where to look?

Vicki Russell
Permit Coordinator
City of Oak Point

100 Naylor Rd

Oak Point, TX 75068
972-294-2312 x 2

vrussell@oakpointtexas.com
Hours: M -Th 7:30 am - 5:30 pm, Fr 8 am - 12 pm

From: Hanna Radford <hanna.collins@flocksafety.com>
Sent: Tuesday, July 8, 2025 9:13 AM
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To: Vicki Russell <vrussell@oakpointtexas.com>
Subject: Re: ROW application NG

- Here is that plan set with the updated poles. Thank you again Vicki!

On Mon, Jul 7, 2025 at 4:13 PM Hanna Radford <hanna.collins@flocksafety.com> wrote:
Hey Vicky!
Yes ill get that updated and resent to you asap.
On Mon, Jul 7, 2025 at 3:50 PM Vicki Russell <vrussell@oakpointtexas.com> wrote:

Hanna, the planner would like to have break away bolts included. Can you make that
change?

Vicki Russell
Permit Coordinator
City of Oak Point

100 Naylor Rd

Oak Point, TX 75068
972-294-2312 x 2

vrussell@oakpointtexas.com
Hours: M-Th 7:30am -5:30pm, Fr 8am - 12 pm

From: Hanna Radford <hanna.collins@flocksafety.com=>
Sent: Monday, July 7, 2025 8:02 AM

To: Building Inspections <buildinginspections@oakpointtexas.com>
Subject: Fwd: ROW application- case 01098275

nnnnn Forwarded message --—--——-

From: Hanna Radford <hanna collins@flocksafety.com>
Date: Thu, Jun 26, 2025 at 9:59 AM

Subject: ROW application- case 01098275

To: <buildinginspections@oakpointiexas.com>
Cc: Aly Bolick <alyssa.bolick@flocksafety.com>

Hello!

| am Hanna Radford with Flock Safety, we are working with Oak Point Dept of Public Safety
to Install (2) new ALPR cameras. Cameras will be installed on a new 12' pole, similar to a
round signpost. Simple construction will affect roughly 1 sq ft of ground, with a hole less than
3' deep, and backfilled with cement. A camera and a small solar panel will be attached at the
top. No electrical work is needed. We will call 811s before we dig. | have attached the
completed ROW application as well as our plan set, please let me know if you need anything
else. Would it be possible to have this issued sooner then two days before install as
we are not able to schedule the installation until we have an issue permit, we have a
four week lead time for scheduling at this time.

Thank you!
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Hanna Radford HinINN

Permitting Associate

|| flocksafety.com

Hanna Radford LI

Permitting Associate

u flocksafety com
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Hanna Radford HiIRIN.

Permitting Associate

|_| flocksafety.com
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Hanna Radford NI

Permitting Associate

[_| flocksafety.com

Hanna Radford I_I U u u

Permitting Associate

|_] flocksafety.com
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Fw: Flock Safety Webinar Follow-Up: Nova & Freeform Search

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:10 AM
To  Stephanie Aguirre <saquirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This message contoins information which may be confidentiol and privileged. Unless you are the addressee (or autharized to receive for the addressee] you
moy not use, copy or disclase to onyone the message or any information contained in the message. If you have received this messoge in error; please advise

the sender by reply e-moil and delete the message.

From: Alyssa Haray <alyssa.haray@flocksafety.com>

Sent: Wednesday, July 30, 2025 2:00 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Flock Safety Webinar Follow-Up: Nova & Freeform Search
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Hello!

Thank you so much for registering for aur Nova & Freeform Search webinar. For those who weren't able
to attend, you can access the webinar recording using the link and password below.

Please note: VWe had to remove the Nova live demo from the recording, as part of the demo included an
individual's personal information (used with their permission). Because of this, we will not be sharing that
portion, but we've included a separate Nova demo video in the helpful resources below for your reference.

* Recording: NovaFreeformSearchWebinar

Below you will find some follow up resources:
« Freeform Search
s Freeform S 1
= Flock Nova
s Flock Nova Demo

If you know of any businesses, HOAs, schools, or you want to expand your Flock suite please reply to this
email and let us know.

Please don't hesitate to reach out if you have any additional questions about the content discussed during
the webinar!

Our support team is also another great point of contact that can be reached by emailing
suppon@flocksafety.com or by phone at

Be on the lookout for our next webinar coming soon!
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Thanks and Stay Safe,

Alyssa Haray ﬂ n u

Customer Success Manager

L _flocksafety.com

fYock safety

Click hege to unsubscribe from this list or manage your preferences hgre
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& Outlook

Fw: Invoice Delivery

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:05 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

B 1 attachment (104 KB)
Flock Safety INV-75091_2025-09-24.pdf;

DOUGLAS TATU
Chief of Police

!

nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee {or authorized to receive jor the addressee] you
may not use, copy or disclese te anyone the message or any infermation contained in the messoge. If you have received this message in errof, please advise

the sender by reply e-mail and deléte the messoage.

From: Flock Billing <billing@flocksafety.com>
Sent: Wednesday, September 24, 2025 9:02 PM
To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Invoice Delivery

Dear Douglas,

Please view the details of your recent invoice below.

Invoice No: INV-75091
Invoice Date: 9/24/2025
Invoice Total: USD 50,000.00
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If paying by check, please be sure to mail with a printed copy of your
invoice to:

Flock Groui Inc

if you have any questions about your service or installation, please contact

support@flocksafety.com.
if you have any questions about your invoice, please reach out to

billing@flocksafety.com.

Need a copy of our W9 or COI? See below.
Flock Group Inc. WS

Flock Group Inc. COI

We appreciate your business!

Thank you,
Flock Safety Billing
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& outlook

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:02 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may nat use, copy or disclose to anyone the messoge or any information contained in the message. If you have received this message in error;, please aduise

the sender by reply e-mail and defete the message.

From: Flock Support Acknowledgement <donotreply@flocksafety.com>
Sent: Wednesday, November 19, 2025 12:58 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Flock Safety

Mntacﬂng Flock Safety Support. We have received your email and opened a support
for you.

A support team member will review your request and respond within 48 business hours (Monday-
Friday, 8 AM - 8 PM EST).

For urgent assistance, please visit our Help Center or call us at 1-866-901-1781 during business hours
and reference the case number above for immediate support.

Stay safe,

Flock Safety Su rt
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Original Message:
Good afternoon,

| have two questions, who is our customer success advisor and can you assist with why | can't get a live
view from our cameras? After a while, it says session complete, then gives the option to continue.

[cid:1842cf4b-8b99-4549-872f-5e2a149dcf37]
Douglas Tatu
Chief of Police

Qak Point Police Department

Phone: 972-294-0000

Email: dtatu@oakpointtexas.com<mailto:sfroman@oakpointtexas.com>

100 Naylor Road Oak Paint TX, 75068

Every day, we have the opportunity to make a difference: to enforce the iaw, ensure safety, and
educate our community. That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unless you are the
addressee (or authorized to receive for the addressee) you may not use, copy or disclose to anyone
the message or any information contained in the message. If you have received this message in error,
please advise the sender by reply e-mail and delete the message.

To unsubscribe from this group and stop receiving emails from it, send an email to
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& Outlook

Fw: Oak Point

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:01 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

) nt, Texas, 75068

This messoge contains information which may be confidentiol and privileged. Unless you are the eddressee for authorized to receive for the addressee) you
may not use, copy or disclose to anpone the message or ony information contained in the message. If you have received this messoge in error, please advise
the sender by reply e-mail and defete the message.

From: Alyssa Haray <alyssa.haray@flocksafety.com>
Sent: Friday, November 21, 2025 8:28 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Cc: Joseph Sippl <jsippl@oakpointtexas.com>
Subject: Re: Oak Point

Perfect! | will include your Project Manager, Alexandra as well. We can cover the install and
positioning questions then go through any platform questions! Please use this link here to book time
with us. If you don't see any that work just let me know!

Thank you!
Alyssa

On Thu, Nov 20, 2025 at 4:11 PM Douglas Tatu <dtatu@oakpointtexas.com> wrote:
I'm logking for an update on camera's awaiting to be installed, positioning questions, and some website
technical questions.
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Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nai10r Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message condzains informaiion which may be confidential and privifeged. Unless you are the addressee (or authonzed to receive for the
addressee) you may not use, copy or disclose to anyone the message or any information contamed in the message. If you have received this
message in error, please adwse the sender by reply e-mail and defete the message

From: Alyssa Haray <alyssa haray@flocksafety.com>
Sent: Thursday, November 20, 2025 1:43 PM

. To: Douglas Tatu <dtatu@oakpointtexas.com>

. Cc: Joseph Sippl <jsippl@oakpointtexas.com>

* Subject: Re: Oak Point

Good Afternoon Chief!

Thank you for reaching out and of course we can schedule time together, just want to ensure | have
the correct people on the Flock side! Are you looking to discuss the cameras waiting for installation?
Anything specifically you wanted to cover?

Thank you!
Alyssa

: On Thu, Nov 20, 2025 at 11:52 AM Douglas Tatu <dtatu@ocakpointtexas.com> wrote:
: Good morning Alyssa,

Could we schedule a meeting sometime soon as a follow up discussion for our City cameras please.
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Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email; dtatu@oakpointtexas.com

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and
educate our community. That's what makes it all worthwhile,

Tiis message contains information which may be conlidential and privileged. Unless you are the addressee {or autherized fo receive for the
addressee) you may nel use, copy or disclose lo anyone the message or any infarmatien confained in the message. If you have received this
message in eror, please advise the sender by reply e-mail and delele the message

Alyssa Haray
o) - Named Customer Success Manager @ o o
L.& J e [} flocksafety.com
IMAGE NOT
FOUND

Join our team for a live training session!

* Monday 12pm ET / 3am FT — General User Training
Wednesdays 3pm ET / 12pm PT — General User Training,
Tuesdays 12pm ET / 9am PT - Admin Training
Thursdays 3pm ET / 12pm PT — Admin Training,

Book Time with Me

Alyssa Haray
o ©00

Named Customer Success Manager

194
= '-7‘:_[? flocksafety.com
IMAGE NOT

FOUND
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Join our team for a live training session!

Monday 12pm ET / 9am PT - General User Training
Wednesdays 3pm ET / 12pm PT - General User Training
Tuesdays 12pm ET / @am PT — Admin Training
Thursdays 3pm ET / 12pm PT — Admin Training

Book Time with Me
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& Outlook

Fw: Code Four: Al-Powered Video Analysis for Law Enforcement

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:01 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This message contains information which may be confidential and privilaged. Unless you are the addressee (or authorized to receive for the addressee) you
may nat use, copy or disclose to anyone the message or any information contained in the message. If you have received this messege in error, please advise
the sender by reply e-mail and delete the message.

From: Scott Collins <scollins@oakpointtexas.com>

Sent: Tuesday, November 25, 2025 8:57 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>; Joseph Sippl <jsippl@oakpointtexas.com>
Subject: Re: Code Four: Al-Powered Video Analysis for Law Enforcement

Completed, message left with the vendor.,

Scott Collins

Admin Sergeant

SRO Coordinator

Training Coordinator

Oak Point Police Department

Phone: 972—294-iioo ext. 123
mail: scollins@oakpointtexas.com
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100 Naylor Road Oak Point TX,
75068

From: Douglas Tatu <dtatu@oakpointtexas.com>

Sent: Thursday, November 20, 2025 12:34.53 PM

To: Joseph Sippl <jsippl@ocakpointtexas.com>; Scott Collins <scollins@oakpointtexas.com>
Subject: Fw: Code Four: Al-Powered Video Analysis for Law Enforcement

Will you set up a meeting for a demo please.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Naylor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community, That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unless you are the addressee (or authonzed lo receive for the addresses)
you may not use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in eiror,
please advise the sender by reply e-mail and defete the message.

From: Jake Laughlin <jake@codefour.us>

Sent: Thursday, November 20, 2025 12:21 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Code Four: Al-Powered Video Analysis for Law Enforcement

Chief Tatu,

| hope all is well. I'm touching base today to introduce myself and put a bug in your ear about Code
Four. | joined the Code Four team back in September, after a number of years at both Flock Safety
and Fusus/Axon. Texas is part of my territory, so I'm merely reaching out to put Code Four on your
radar.

There's a lot of buzz in the industry regarding the use of Al to transcribe audio from BWC footage and
auto-generate narratives for reports. \While there are a number of players in the space, Code Four

stands out due to our use of computer vision models that analyze not only the audio, but the video, as
well. This is extremely advantageous in a humber of ways:
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« Analyzing video AND transcribing audio provides much more context and generates more
comprehensive narratives than from audio alone

« Al-Powered search allows you to search hours of BWC footage for invesfigative purposes (i.e.
show me yellow cars; show me arm [attoos; etc.)

« Videos are automatically segmented into Key Frames (Miranda Rights, FST's, etc.), Sentiment
(calmness, agitation, frustration, etc.) and Evidence (weapons, vehicles, property, etc.) with
hyperiinks that prevent having to comb through hours of footage

= Analyze more than just BWC footage - interview room footage, in-car footage, dash cam
footage, efc.

I'd love an opportunity to give you and your team a demo of our platform and answer any questions
you may have. We're looking for a few agencies to help us get established in Texas, so if you're open
to learning more, please don't hesitate to let me know.

Thanks,

Jake Laughlin

Jake Laughlin
Regional Sales Manager
Code Four

e
404.759.1358
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&8 Outlook

Fw: Flock cameras

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:00 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

r nt, Texas, 75068

This message contoins information which may be confidential ond privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the messoge or any information contolned in the message. If you have received this message in erron, please advise

the sender by reply e-mail and delete the message.

From: Flock Safety Support <support@flocksafety.com>

Sent: Saturday, November 29, 2025 9:27 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Cc: alyssa.haray@flocksafety.com <alyssa.haray@flocksafety.com>
Subject: Re: Flock cameras

Hi Chief,
Thank you for your patience. | want to provide an update from our engineering team regarding this
matter.

It has been brought to my attention that last week, engineering accidentally made some changes
where users were shown LPRs in the VMS tab; those changes were quickly rolled back. Video for LPR
isn't being widely released until late December. In this case, it's highly likely, you were briefly able to
access this feature and see them before the changes were rolled back.

As far as the shared devices, we took a look at the shared device networks that are shared with your
organization that have video (Condor) in the device name, and all of them have VMS disabled. This
means vour organization will not be able to view, download, or control live video feeds from the
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shared network. This is the cause for the shared network stream to appear with the “loading” screen.
An admin from the sharing organization would have to restore shared VMS access,
| hope this is helpful!
Stay Safe,
Ashley

--------------- Original Message ---------------

From: Flock Safety Support [support@flocksafety.com]
Sent: 11/24/2025, 5:50 PM

To: dtatu@oakpointtexas.com

Cc: alyssa.haray@flocksafety.com

Subject: Re: Flock cameras

Hi Chief,

Thank you for providing that information. | will be sure to provide these details to video engineering
team and reach back out as soon as | hear more!

Best,
Ashley

———————————————— Original Message ------------—-

From: Douglas Tatu [dtatu@oakpointtexas.com]

Sent: 11/24/2025, 3:28 PM

To: support@flocksafety.com; alyssa.haray@flocksafety.com
Subject: Re: Flock cameras

Hello,

Now under video cameras on the VMS tab, shows | don't have any cameras to choose from under owned. It gave
me an LPR option last week. It shows | have 1052 that are shared with me. | randomly chose cameras from other
agencies, and it's still a blacked out screen for me with the loading icon spinning.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Qak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.
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This message conlains information which may be confidential and priviieged. Unless you are the addressee (or authonized lo receive for the addressea)
you may nol use, copy or disclose lo anyone the message or any information confained i the message. If you have received this message in eror,
please advise the sender by reply e-mail and defete the message.

From: Flock Safety Support <support@flocksafety.com>

Sent: Monday, November 24, 2025 2:04 PM

To: alyssa.haray@flocksafety.com <alyssa.haray@flocksafety.com>
Cc: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Re: Flock cameras

Hi Chief,

Our video engineering team has audited the video cameras and streams, and mentioned they can view
video successfully on their end.

Please let me know if this issue still stands true for you all, and if so, were you all able to view video
footage on these LPRs before?

Stay Safe,
Ashley

——————————— —— Original Message —------—-------
From: Alyssa Haray [alyssa.haray@flocksafety.com]
Sent: 11/20/2025, 2:40 PM

To: support@flocksafety.com

Cc: dtatu@oakpointtexas.com

Subject: Re: Flock cameras

Good Afternoon Chief,

Thank you for reaching out to our Support team! | just did an overview of your live view cameras and
don't see anything on my side that would prevent them from showing any feed. Our Support team is
furthering the case and reviewing with our engineers, they will be in touch with next steps!

Is it just when you log in to view them or any other users that can't see them?

Thank you,
Alyssa

On Thu, Nov 20, 2025 at 11:297AM Flock Safety Support <support@flocksafety.com> wrote:
Hi there,

Thank you for contacting Support! I am looping in your Customer Success Manager. Alyssa, to further assist.
You should be hearing back soon.

Thank you for your patience.

Stay safe,
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Ashley
Flock Safety Support

e Original Message ---------------
From: Douglas Tatu [dtatu@oakpointtexas.com]
Sent: 11/19/2025, 1:58 PM

To: support@flocksafety.com
Subject: Flock cameras

Good afternoon,

| have two questions, who is our customer success advisor and can you assist with why | can't get a live view
from our cameras? After a while, it says session complete, then gives the option to continue.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu/@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unless you are the addressee (or authonzed lo receive for the
addressea) you may not use, copy or disclose o anyone ihe message or any information conlained in the message. If you have recetved this
message in emror, piease advise the sender by reply e-mail and delete the message.

To unsubscribe from this group and stop receiving emails from it, send an email to

' support+unsubscribe@flocksafety.com.
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Alyssa Haray @ e o

Named Customer Success Manager

':-{\:a_ [ flocksafety.com

o .
IMAGE NOT
FOUND

Join our team for a live training session!

Monday 12pm ET / 9am PT — General User Training
Wednesdays 3pm ET / 12pm PT — General User Training
Tuesdays 12pm ET / 9am PT — Admin Training
Thursdays 3pm ET / 12pm PT -~ Admin Training

Book Time with Me

To unsubscribe from this group and stop receiving emails from it, send an email to
sup +un ri flocksafety.com.

To unsubscribe from this group and stop receiving emails from it, send an email to

support+unsubscribe@flocksafety.com.
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Fw: Invitation: Flock Sharing & Transparency Webinar Series

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 9:.00 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which moy be confidential and privileged. Unless you are the oddressee (or outhorized ro receive for the addressee) you
may not use, copy or disclose to anyone the message or any information contained In the messoge. If you have received this message in error, plecse odvise

the sender by reply e-mail and delete the message.

From: Alyssa Haray <alyssa.haray @flocksafety.com>

Sent: Friday, December 5, 2025 4:37 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Invitation: Flock Sharing & Transparency Webinar Series
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Dear Douglas,

Mail - Stephanie Aguirme - Outiook

At Flock, we recognize the critical importance of data transparency, responsible data access, and compliance with
your state and local policies. Many of our customers operate in environments with heightened public scrutiny and
evolving legal requirements. In response, we have invested significantly in developing new features that provide
greater control, clarity, and oversight over how you share your data.

To support you in navigating these enhancements, we are hosting a series of webinars this month to provide a high-
level overview of Flock's sharing framewaork, introduce our newest sharing and filtering protections, and preview the
additional capabilities we will be releasing soon.

During this session, we will cover:

» How data sharing functions within the Flock system

« The structure of a Flock network and how to use system roles to manage access and visibility

= New automation tools that streamline the handling of inbound sharing requests

« How federal agency data-sharing requests are surfaced

« Configurable filters designed to comply with state and local restrictions, including preventing searches related
to immigration status or reproductive rights

« Enhanced audit and oversight tools that improve transparency and help agencies meet public disclosure
requirements

» Additional upcoming features that further strengthen privacy, policy alignment, and operational clarity

To accommodate your schedule, we are offering multiple sessions covering the same material. Please feel free to
register for whichever date and time works best for you.

We look forward to sharing these important updates and supporting your agency’s ongoing commitment to
responsible and transparent public safety practices.

Date Start Time |Run Webinar Link
Tirne
12/10/25|19:00 AM |60
EST minutes
12/18/25|14:00PM |60
EST minutes
12/18/25|11:00 PM |60
EST minutes
12/30/25|112:00 PM |60
EST minutes
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Alyssa Haray m n u

Customer Success Manager

(3

flocksafety.com

fYock safety

Click here to unsubscribe from this list or manage your preferences here
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Fw: Webinar: Bridging the Gap Between Dispatch and Real-Time Centers

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:59 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contoing information which may be confidentiel and privileged. Unless you ore the addressee (or outhorized to receive for the addresses] you
may not use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Flock Safety <le-team@flocksafety.com>

Sent: Monday, December 8, 2025 9:18 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Webinar: Bridging the Gap Between Dispatch and Real-Time Centers

Bridge the Gap:
Dispatch and
Real-Time Centers
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Join Our Upcoming Webinar

You've seen it before: dispatch is working one version of an incident, the Real-
Time Center is working another, and the field is trying to sort out the difference.
It slows everything down.

On December 11 at 1 pm ET / 10 am PT, leaders from Vacaville and Elk Grove
will share how they fixed this problem by tightening communication, building
shared language, and aligning workflows across both teams.

You'll hear how they:

« Built simple, shared terminology:.

« Brought dispatch and Real-Time Center stakeholders together into early
planning.

= Cut delays caused by siloed SOPs.

« Improved everyday communication and morale.

Meet Your Speakers

Caity Peak Nikki Bell Andrea Cortez
Collaborative Palicing Real-Time Center Real-Time Center
Strategist, Manager, Manager,

Flock Safety City of Vacaville City of Elk Grove
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ini X} fjojo

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using ariificial intelligence. All final
content and imagery is reviewed and approved by two humans to ensure

accuracy and quality.

Copyright © 2025 Flock Safety. All rights reserved.

Unsubscribe | Privacy Policy,
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Fw: Fact Check: No Hack. We will never stop fighting for you.

From Douglas Tatu <dtatu@oakpointtexas.com:>
Date Tue 6/23/2026 8:57 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to recelve for the addressee) you
may not use, copy or disclose to anyone the message or any information contained in the messoge. If you hove recelved this messoge In error, please odvise

the sender by reply e-mail and delete the messoge.

From: Garrett Langley <noreply@flocksafety.com>

Sent: Monday, December 8, 2025 2:34 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Fact Check: No Hack. We will never stop fighting for you.

Hi TX - Denton County MUD MNo. 4 Team,

I'm writing to you directly because | want there to be zero confusion about what's happening.

Flock has never been hacked. Ever.

Flock is CJIS compliant.
Flock does not share, or resell your data. Nor have we ever,

Flock adheres to the highest security standards, including:
NDAA

SOC2 (Type ll)
soc3
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Higher Education Community Vendor Assessment Tool (HECVAT)
FERPA

We are also aligned with the securify protocols established by NIST Cybersecurity as well as the
Cloud Security Alliance CAIQ framework.

Flock is building tools to help you fight the real crime affecting communities across the country.

Many activists don't like that.
Let's call this what it is: Flock, and the law enforcement agencies we partner with, are under coordinated attack.

The attacks aren’t new. You've been dealing with this for forever, and we've been dealing with this since our
founding, from the same activist groups who want o defund the police, weaken public safety, and normalize
lawlessness. Now, they're producing YouTube videos with misleading headlines. They're also frying to fumn a public
records process into a weapon against you and against us.

Make no mistake, we're fighting this fight for you, and, | hepe, with you. | remain committed to building world-
class technology to help you keep your communities safe. And doing so in a transparent, secure, and privacy centric
way.

Please be on the lookout for more information from our Customer Success and Product teams.

Garrett

Garrett Langley

Chief Executive Officer @ @ o O

[y flocksafety.com

{ Flock Safety
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& Outlook

Fw: Thank you for registering for "Building trust in real time: Scottsdale PD’s blueprint for a
community-connected RTCC"

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8B:57 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the eddressee (or autharized to receive for the addresses) you
may not use, copy or disclose to anyone the message or any information contoined in the messoge. If you hove received this message in error, please advise
the sender by reply e-mail and delete the message.

From: Policel Webinars <do_not_reply@on24event.com>

Sent: \Wednesday, December 10, 2025 4:46 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Thank you for registering for "Building trust in real time: Scottsdale PD’s blueprint for a community-
connected RTCC"

POLICE 1) WEBINAR

Douglas, thank you for registering for "Building trust in real time: Scottsdale PD's blueprint for a community-
connected RTCC," sponsored by Flock Safety. We look forward to seeing you on December 22, 2025 at
12:00 PM PST
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Save this email for details on the webinar. Use the link belaw to enter the webinar up to 15 minutes before the
stant.
PLEASE NOTE: If you arrive more than 15 minutes before start time, you will need to refresh your browser to
start the webinar.

Email: dtatu@oakpointtexas.com

Launching a real-time crime center is about more than technology procurement — it's about
positioning the center as a visible, trusted part of your city’s safety strategy. Chiefs want to know how
to talk about an RTCC in plain language, how to secure early buy-in from city leadership, and how to
introduce cameras and data in a way that reinforces confidence. Scottsdale PD has created a model
that delivers on all these priorities.

In this webinar, Scottsdale PD's leadership team will outline how they built an RTCC that aligns with
community expectations from the start. They'll share how they talk about their network of more than
6,000 cameras — including 3,500 belonging to community partners — in ways that emphasize
collaboration, clarity and shared responsibility. You'll hear how Scottsdale prepares city leaders,
engages elected officials and keeps residents informed as capabilities expand, ensuring the RTCC
remains a trusted and valued resource.

This session is built for chiefs who want clear, proven guidance on the communication strategies that
matter most: how to brief a city council, how to answer public questions about transparency, how to
talk about data retention and privacy, and how to make the RTCC feel like a community asset from day
one.

Thank you and enjoy the webinar!

Add this event to your calendar:

i

Click here to edit Email settings.
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&8 Outlook

Fw: Flock

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:56 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

; nt, Texas, 75068

This messoge contains information which may be confidential and privileged. Unless you are the oddressee (or autharized to receive for the addressee) you
may not use, copy or disclase to anyone the messoge or any information contained in the message. If you hove recelved this message in error, please advise
the sender by reply e-mail and delete the message.

From: Douglas Tatu <dtatu@oakpointtexas.com>
Sent: Friday, December 12, 2025 8§:49 AM

To: Joseph Sippl <jsippl@oakpointtexas.com>
Subject: Re: Flock

Thank you,
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Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message eontains information which may be confidentizl and privifeged. Unless you are the addressee (or authorized to receive for the addressee)
you may not use, copy or disclose to anyone the message or any information confained in the message. Il you have recefved this message in emor,
please advise the sender by reply e-mail and delete the message.

From: Joseph Sipp! <jsippl @oakpointtexas.com>

Sent: Thursday, December 11, 2025 5:55 PM

To: Austin Dooley <adooley@oakpointtexas.com>; Bryan Bosowski <bbosowski@oakpointtexas.com>; Caleb Price
<cprice@oakpointtexas.com>; Cesar Gomez <cgomez@oakpointtexas.com>; Charly Sandoval

<csand oval@oakpointtexas.com>; Connally Henshaw <chenshaw@oakpointtexas.com>; Crystal Harding
<charding@oakpointtexas.com>; David Tatsak <DTatsak@oakpointtexas.com>; Douglas Tatu
<dtatu@oakpointtexas.com>; Dustin Horn <dhorn@oakpointtexas.com>; Jamell Butler
<jbutler@oakpointtexas.com>; Joseph Sippl <jsippl @ oakpointtexas.com>; Justin Ramon
<jramon@oakpointtexas.com>; Matthew Heidelman <mheidelman@oakpointtexas.com>; Matthew Mosley
<mmosley@oakpointtexas.com>; Matthew Yi <myi@oakpointtexas.com>; Nicholas Campbell
<ncampbell@oakpointtexas.com>; Riley Stephens <rstephens@oakpointtexas.com>; Scott Collins
<scollins@oakpointtexas.com>; Shawn Wienandt <swienandt@oakpointtexas.com>; Shane Cocle
<scole@oakpointtexas.com>; Quinten Sells <gsells@oakpointtexas.com>; Tyler Seals <tseals@oakpointtexas.com>
Subject: Flock

Alt,

| have been made aware about a Flock site that has come up with possible officer information. | amin
contact with them to address the issue and they are aware of it. | will keep you updated as | hear back

from them.

Thank you,
Joseph Sippl
Admin Lieutenant | Training Coordinator
Qak Point Police Department

Phone: 972-294-0000

Email’ jsippl@oakpoinitexas com
100 Naylor Road Oak Point, TX 75068
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This message conlains information which may be confidential and privileged. Unless you are the addressee (or authosized lo receive for the addressee)
you may not use, copy or disclose to anyone the message or any informalion contained in the message. If you have received this message in error,
please advize the sender by reply e-mail and delete the message
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&8 Outlook

Fw: Welcome to Our New Flock Advisory Network

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 B:56 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

, nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee] you
may not use, copy or disclose to opyone the messoge or any information contoined in the message. If you have received this message in error, please advise
the sender by reply e-mail and delete the messoge.

From: Douglas Tatu <dtatu@oakpointtexas.com>

Sent: Friday, December 12, 2025 8:51 AM

To: Joseph Sippl <jsippl @oakpointtexas.com>; Bryan Bosowski <bbosowski@oakpointtexas.com>

Cc: Stephanie Aguirre <saguirre@oakpointtexas.com>; Crystal Harding <charding@oakpointtexas.com>; Scott
Collins <scollins@oakpointtexas.com>

Subject: Fw: Welcome to Our New Flock Advisory Network

Good morning, please see Alyssa's email below.
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Douglas Tatu

Chief of Police

Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message confains information which may be confidential and privileged. Unless you are the addressee (or authonzed lo receive for the addressee)
you may nof use, copy or disclose lo anyone the message or any mformalion confained in the message. If you have received ihis message in ermor,
please advise the sender by reply e-mail and delete the message

From: Alyssa Haray <alyssa.haray@flocksafety.com>
Sent: Thursday, December 11, 2025 6:19 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Welcome to Our New Flock Advisory Network

Hi Oak Point Dept of Public Safety Team,

We're upgrading how we support your agency with faster response times, deeper expertise, and more consistent
coverage across every part of your journey.

To make sure you always receive fast answers, broader expertise, and consistent coverage, we're transitioning from
a single Customer Success Manager to a team-based model through our new Flock Advisory Network.

What this means for you:

Your account is transitioning from a dedicated CSM model to a team-based approach, giving you broader access to
expertise whenever you need it. This ensures:

Faster response times

=« More consistent coverage

= Access to deeper expertise across product, strategy, and adoption
No single point of failure when you need help

All of your historical context and account details remain fully documented and visible to the team, so nothing is lost in
the transition.

How to reach us:

For any strategy, product, or account-related questions—such as training needs, usage insights, renewal planning. or
best practices—you can reach the team anytime at:

@ engage@flocksafety.com

ill nd directly.
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For all other technical support questions you can continue reaching out to
« @ suppori@flocksafety.com
» Phone: during business hours)
« For urgent assistance, visit the Help Center or call and reference your case number.

Weekly Office Hours

To make things even easier, we'll also be offering weekly, open office hours where you can drop in live for
questions, best practices, or support with anything you're working on.

We'll share the schedule shortly.

Thank you for your continued partnership and for trusting Flock to help make your community safer. We're excited to
support you in this next chapter.

The Flock Advisory Network Team

0000

(; flocksafety.com

Y’ Flock Safety
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&8 Outlook

Fw: Welcome to Our New Flock Advisory Network

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:56 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

- nt, Texas, 75068

This message contains infarmation which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you
muay nat use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error, please advise
the sender by reply e-moll ond delete the message.

From: Douglas Tatu <dtatu@oakpointtexas.com:>

Sent: Friday, December 12, 2025 8:51 AM

To: Joseph Sippl <jsippl@oakpointtexas.com>; Bryan Bosowski <bbosowski@oakpointtexas.com>

Cc: Stephanie Aguirre <saguirre@oakpointtexas.com>; Crystal Harding <charding@oakpointtexas.com>; Scott
Collins <scollins@oakpointtexas.com=

Subject: Fw: Welcome to Our New Flock Advisory Network

Good morning, please see Alyssa's email below.
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Douglas Tatu

Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message confains information which may be confidential and privileged. Unless you are the addressee (or authonzed fo recenve for the addressee)
you may nol use, copy or disclose (o anyone the message or any informafion confained in the message. If you have received ihis message in error,
please advise the sender by reply e-mail and delete the message.

From: Alyssa Haray <alyssa.haray@flocksafety.com>
Sent: Thursday, December 11, 2025 6:19 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Welcome to Our New Flock Advisory Netwaork

Hi Oak Point Dept of Public Safety Team,

We're upgrading how we support your agency with faster response times, deeper expertise, and more consistent
coverage across every part of your journey.

To make sure you always receive fast answers, broader expertise, and consistent coverage, we're transitioning from
a single Customer Success Manager to a team-based medel through our new Flock Advisory Network.

What this means for you:

Your account is transitioning from a dedicated CSM model to a team-based approach, giving you broader access to
expertise whenever you need it. This ensures:

Faster response times

More consistent coverage

Access to deeper expertise across product, strategy, and adoption
No single point of failure when you need help

All of your historical context and account details remain fully documented and visible to the team, so nothing is lost in
the transition.

How to reach us:

For any strategy, product, or account-related questions—such as training needs, usage insights, renewal planning, or
best practices—you can reach the team anytime at:

@ engage@flocksafety.com
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For all other technical support questions you can centinue reaching out to

» & support@floc
* Phon (during business hours)
» For urgent assistance, visit the Help Center or call and reference your case number.

Weekly Office Hours

To make things even easier, we'll also be offering weekly, open office hours where you can drop in live for
questions, best practices, or support with anything you're working on.

We'll share the schedule shortly.

Thank you for your continued partnership and for trusting Flock to help make your community safer. We're excited to
support you in this next chapter.

The Flock Advisory Network Team

000

[y flocksafety.com

Y Flock Safety
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&® Outlook

Fw: Q&A with Flock CEO Garrett Langley

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:56 AM
To  Stephanie Aguirre <saquirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This message contains information which may be confidentiol and privifeged. Unless you are the addressee for authorized ro receive for the oddressee) you
may nat use, copy or disclose to anyone the messoge or any information contained in the message. If you hove received this messege in error, please advise
the sender by reply e-moil and delete the message.

From: Chris at Flock Safety <chris.colwell@flocksafety.com>
Sent: Tuesday, December 16, 2025 8:56 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Q&A with Flock CEO Garrett Langley

Chief Tatu,

We understand that in this era of unprecedented misinformation, you are hearing many claims about Flock
Safety. The recent headlines about our company are largely a result of this environment. The best way for us
to clear up these misconceptions and address your concems is to speak to you directly.

Garrett Langley, Flock’s Founder and CEQ, is hosting a series of 30-minute, small-group Q&A sessions with
himself and other Flock senior executives, specifically for Colorado agencies. These will be candid
conversations with chiefs and administrators. No marketing. No spin. Just a clear walkthrough of “headline vs.
fact,” followed by open discussion, with no question out-of-bounds.

What to expect
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» Live Q&A / discussion for the remainder of the session
+ Small groups (about 10-20 Colorado agency leaders per session) so everyone can engage

Who's invited

» Chiefs, command staff, and administrators from Colorado Flock agencies
+ |f helpful, please forward this invite to your City Council members, Mayor, City Manager, or other
local officials who want to hear the facts directly from us.
o To keep these sessions focused on government partners, we're asking that attendees register
with a .gov / agency email address.

How to join

Please choose a time that works for you here: Book a time
(If none of the times fit, reply to this email and we'll find another option.)

| want to emphasize: if you have any specific questions, feel free to reply to me and let me know, so that we
can address that directly with Garrett. Thank you for your partnership and for everything you do to keep your
communities safe. We hope you'll join us.

Respectfully,

Chris Colwell
SVP, Customer Experience | Flock Safety

1 Flock Safety

This emall was sent to dtatu@oakpointtexas,com. If you no longer wish to receive these emails you may unsubscribe here at any

time.
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& Outlook

Fw: Correction: Updated link (Q&A with Garrett Langley)

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:56 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This message contains infarmation which may be canfidential and privileged. Unless you are the addressee (or authorized to receive for the addressee] you
may not use, copy or disclose to onyone the message or any information contoined in the message. If you have received this message In error, please advise

the sender by reply e-mail and delete the message.

From: Chris at Flock Safety <chris.colwell@flocksafety.com>
Sent: Tuesday, December 16, 2025 11:59 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Correction: Updated link {Q&A with Garrett Langley)

Hi Chief,

Apologies for the confusion — we're hosting state-specific sessions, and the link in the previous email was
incorrect.

Please use the correct link below to join your session:
Join Here

Respectfully,
Chris Colwell
SVP, Customer Experience | Flock Safety
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¥ Flock Safety

This email was sent to dtatu@oakpointtexas.com. If you na longer wish to receive these emails you may unsubscribe here at any

time.
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& outlook

Fw: Everything You Need to Get Started With Flock (Training + Webinars + Help Center)

From Douglas Tatu <dtatu@oakpointtexas.com>

Date Tue 6/23/2026 8:56 AM
To Stephanie Aguirre <saguire@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

r

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addressee) you
may not use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error;, please aduise

the sendar by reply e-mail and delete the message,

From: Douglas Tatu <dtatu@oakpointtexas.com>

Sent: Tuesday, December 16, 2025 12:19 PM

To: Scott Collins <scollins@oakpointtexas.com>; Joseph Sippl <jsippl@oakpointtexas.com>
Subject: Re: Everything You Need to Get Started With Flock (Training + Webinars + Help Center)

That'll work.
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Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpeinttexas.com

100 Nailor Road Oak Point TX, 750638

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message confains information which may be confidential and privileged. Unless you are the addressee (or authonzed lo receive for the addressee)
you may nol use, copy or disclose to anyone the message or any information confained in the message. If you have received ihis message in efror,
please adwise the sender by reply e-mail and delele the message.

From: Scott Collins <scollins@oakpointtexas.com>

Sent: Tuesday, December 16, 2025 12:18 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>; loseph Sippl <jsippl @oakpointtexas.com>
Subject: Re: Everything You Need to Get Started With Flock (Training + Webinars + Help Center)

Chief:

Permission to role this out for January?

Scott Collins

Admin Sergeant

SRO Coordinator

Training Coordinator

Oak Point Police Department

Phone: 972-294-0000 ext.
123

Ematl:

scollins@oakpointtexas.com
100 Naylor Road Oak Point TX,

From: Douglas Tatu <dtatu@oakpointtexas.com>

Sent: Tuesday, December 16, 2025 11:48

To: Joseph Sippl <jsippl@oakpointtexas.com>; Scott Collins <scollins@oakpointtexas.com>
Subject: Fw: Everything You Need to Get Started With Flock {Training + Webinars + Help Center)
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Hello,

I'd like this to be completed by every officer. Please assign the following courses to the group of officers:

Patrol Officers and SRO:

Law Enforcement - Search Certification
Law Enforcement User Training Session
Law Enforcement - Alerts Certification
Flock Safety Mobile Application
Enhanced LPR

Lieutenants, Sergeants, and Detectives:

All the above

Commercial Certification

Community Safety Certification

Law Enforcement Admin Group Training Session
Law Enforcement - Administrator Certification
Video Camera Group Training Session

Law Enforcement User Training Session

Please have them submit their certificates to you and fill out the attached spreadsheet. Once completed, please
send it back to me. The assignment will be due April 1%t as well as incorporated to new officers training schedule.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nai]or Road Qak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unless you are the addressee (or authonzed [o receive for the addressee)
you may nof use, copy or disclose fo anyone the message or any information contamed in the message. If you have received this message in ermor,
please advise the sender by reply e-mail and delele the message.

From: Flock Advisory Network <Support@flocksafety.com>

Sent: Tuesday, December 16, 2025 10:51 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Everything You Need to Get Started With Flock (Training + Webinars + Help Center)
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Hello Douglas,

You're officially up and running! Now here are the tools that will help your team move faster, leam quickly, and make
the most of your Flock system.

Flock Academy
You can access pre-recorded sessions and additional courses through our Flock Academy to quickly get up to

speed. Here's a course on how fo use Flock Academy.

Webinars
We offer weekly webinars targeted at our Law Enforcement, Commercial, and Community Safety customers. You can
find the schedule in this Help Center article: Webinar Schedule Article

Help Center
The Help Center provides articles and step-by-step instructions for anything you need to do within Flock. You can
find these resources by clicking the question mark icon in the top right-hand comer of your screen.

2
PlanningPortal i @ &

Flock Academy

Help Center

Contact Us
ccount Search r—nr l

if you have any questions, you can reach out to our Support team for further assistance at Support@flocksafety.com.

Best,
The Flock Advisory Network Team @ @ o °

[y flocksafety.com

{1 Flock Safety

Click here to unsubscribe from this list or manage your preferences hefe.
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a Qutlook

Fw: Flock

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:55 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

g nt, Texas, 75068

This message contains information which may be confidential and privileged, Unless yau are the addresses (or authorized to receive for the addressee) you
may nat use, copy or disclose to anyone the messoge or any information contained in the message. If you have recelved this message in error, please advise

the sender by reply e-mail and delete the message.

From: Douglas Tatu <dtatu@oakpointtexas.com>
Sent: Friday, December 19, 2025 10:40 AM
To: Scott Collins <scollins@oakpointtexas.com>; Joseph Sippl <jsippl@oakpointtexas.com>

Subject: Re: Flock

That's correct, please do.
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Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailur Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unfess you are lhe addressee (or authonized [o receive for the addressee)
you may nol use, copy or disclose lo anyone the message or any information contained in the message. If you have recewed his message in efror,
please advise the sender by reply e-mail and delete the message

From: Scott Collins <scollins@oakpointtexas.com>

Sent: Friday, December 19, 2025 10:33 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>; Joseph Sippl <jsippl@oakpointtexas.com>
Subject: Re: Flock

Yes sir! Lt. Will be the primary contact for this case, since he has the most knowledge of this project. |
will support him where needed!

Scott Collins

Admin Sergeant

SRO Coordinator

Training Coordinator

Qak Point Police Department

Phone: 972-294-0000 ext.
123

Ema!l:

scollins@oakpointtexas.com
100 Naylor Road Oak Point TX,

From: Douglas Tatu <dtatu@oakpointtexas.com>
Sent: Friday, December 19, 2025 10:31
To: Joseph Sippl <jsippl@oakpointtexas.com>; Scott Collins <scollins@oakpointtexas.com>

Subject: Flock
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Good morning,

Please begin obtaining a weekly status update from Flock until all cameras are installed and fully operational. We
have paid $50,000 to this project, and the continued delays are concerning.

Going forward, please remain in regular contact with our project manager and actively monitor progress to ensure
this installation is completed as soon as possible.

Thank you.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

Every day, we have the opportunity to make a difference: to enforce the law, ensure safety, and educate
our community. That's what makes it all worthwhile.

This message contains information which may be confidential and privileged. Unless you are the addressee (or authorized [o receive for the addressee)
you may nol use, copy or disclose to anyone the message or any information contained i the message If you have received {his message in emor,
please advise the sender by reply e-mail and delete the message.
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& Outlook

Fw: Update on Limited Condor Misconfiguration

From Douglas Tatu <dtatu@oakpointtexas.com>

Date Tue 6/23/2026 8:55 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This messoge conteins information which may be confidential and privileged. Unless you are the oddressee for outhorized to receive for the oddresses) you

may not use, copy or disclose to onyone the message or eny information contained in the message. If you have received this message in error, please advise

the sender by reply e-moil and delete the messoge.

From: Chris at Flock Safety <chris.colwell@flocksafety.com>
Sent: Tuesday, December 23, 2025 11:31 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Update on Limited Condor Misconfiguration

Chief Tatu,

We recognize that you may have noticed a few recent communications from us.
This increased frequency is intentional and directly reflects the feedback we've
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importance of staying well-informed about any updates or issues. Our goal is to
provide the transparency and timely information you've asked for, so you can
remain confident in the reliability and security of your Flock Safety devices.

With that commitment in mind, we are writing to share an update regarding a
limited configuration issue identified on a very small number of Condor video
devices. No LPR devices, audio devices, or trailers were impacted.

Yesterday, we reached out directly to the small group of customers whose video
devices were affected. We are now sharing this broader update to maintain
transparency with our entire customer community.

What Happened

The debug interface on a small number of Condor units was temporarily
accessible on the internet without password protection. These units were part of

a standard testing process used to validate compatibility and reliability with
m. It does not allow for any
manipulation of the camera, does not provide access to the Flock cloud, and
does not enable access to customer accounts, search functionality, or analytics.
The only content visible was live or recorded video comparable to what could be
observed from a public roadway.

A website and a sensationalized YouTube channel inaccurately portrayed the
extent of this access. Although we do not wish to draw further attention to the
video, it is important that you have the facts needed to address potential
questions from council members and the public. To be clear: no sensitive or
confidential information was accessed or available.

Once identified, the issue was promptly corrected, and security updates were
deployed across the affected devices. This was a limited, isolated configuration
issue and is not indicative of a broader or ongoing concern.

For a more detailed explanation of this event, please refer to our recent blog
post: Update on Limited Condor Device Configuration Issue

We take security seriously at every stage of development and are committed to
maintaining the trust you place in us. If you have any questions or would like
additional detail, please don't hesitate to reach out. We also encourage you to
forward this information to others in your department or to councilmembers so
they can be prepared for any potential questions.

Best regards,
Chris Colwell
SVP, Customer Experience | Flock Safety

PS - want to opt out of communications like this? Update your preferences here.
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Flock Safe

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using artificial intelligence. All final
content and imagery is reviewed and approved by two humans to ensure

accuracy and quality.

Copyright © 2025 Flock Safety. All rights reserved.

Unsubscribe | Privacy Pelicy.
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Fw: Invitation: Office Hours with Flock CEO, Garrett

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:54 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.comn:>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which moy be confidential and privileged. Unless you are the addresses (or authorized to recelve for the addressee) you

may not use, copy or disclose to anyane the message or any Information contained in the messoge. If you have recelved this message inerror, please adulse

the sender by reply e-mall and delete the messoge.

From: Chris at Flock Safety <chris.colwell@flocksafety.com>
Sent: Thursday, January 8, 2026 12:21 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Invitation: Office Hours with Flock CEQ, Garrett

Chief Tatu,

We're launching a new series called Office Hours with Flock CEO, Garrett,
and I'd like to invite you to join our initial sessions. The goal is to give you a
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This will be a focused conversation, not a webinar. You're being invited as a key
leader for your community/organization, with a short update from Garrett
followed by open Q&A where you can ask about our strategy, product direction,
and how we can better support your mission.
To ensure a live, interactive experience, we are limiting each session to
approximately 50 attendees. You will be able to see which sessions still have
availability when you register. That helps ensure everyone who joins has a real
opportunity to engage, and we’ll continue to open additional sessions over time
—s0 you can always return to this registration link to see and register for future
dates as they become available.

How To Participate

1. Register using this link: 5 Register Here

2. Share your top question in advance when you register — we'll use pre-
submitted questions to shape the Q&A.

3. Feel free to forward this invite to additional leaders from your
department/organization if you believe they should be part of the
conversation.

We'll send calendar details and joining instructions once your registration is
confirmed.

Thank you for your partnership and for everything you do to keep your
community safe. We're looking forward to the dialogue.

Best regards,
Chris Colwell
SVP, Customer Experience Flock Safety

DNNROE

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using artificial intelligence. All final
content and imagery is reviewed and approved by two humans to ensure

accuracy and quality.



6/29/26, 9:48 AM Mail - Stephanie Aguirre - Outlook

Unsubscribe | Privacy Policy
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m Outlook

Fw: Reminder: Connect Your Camera to Power

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:54 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

. nt, Texas, 75068

This messoge contains information which maoy be confidential and privileged. Unless you are the addressee {or authorized to receive for the addressee) you
may not use, copy or diselose to anyone the messoge or any information contained in the message. If yoo have received this message In error, please advise

the sender by reply e-mail and delete the message,

From: Flock Safety Do-not-reply <donotreply@flocksafety.com>
Sent: Saturday, January 10, 2026 6:30 AM

To: Douglas Tatu <dtatu@ocakpointtexas.com>

Cc: alex.lawson@flocksafety.com <alex.lawson@flocksafety.com>
Subject: Reminder: Connect Your Camera to Power
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Mail - Stephanie Aguirre - Outlook

Hello,

Congratulations! Your camera has been installed by our technicians, but before it is fully
functional, you will need to find an electrician to connect it to power.

We have some instructions based on your device type below:

= The camera requires continuous 120v or 240v AC power
« Pole must not be mediated by a central timer, source power must remain always on to
power the camera
+ Installation Steps:
o |dentify the already installed 20 amp disconnect box ~10-14’" above grade
o Locate the AC power source that you will be connecting to the disconnect
= Open the disconnect to de-energize the connection point (if required)
e Connect the live, neutral, and ground wires into the corresponding screw terminal
o Coil and secure any excess cable length and secure neatly on the pole
o Re-energize the disconnect and ensure the device is powered by confirming the
LED on the compute box is illuminated (if PTZ camera, the device will also spin

when powered on)

Once you have connected it to power successfully, or if you have any questions,
please reply to this email and let us know.

Thank you!

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States
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&8 Outlook

Fw: Upcoming Change to Accessing Flock Academy

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:53 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which may be confidential and privifeged, Unless you are the eddressee (or outhorized to receive for the addressee] you
may nat use, copy or disclose to anyone the message or any information contained in the message. If you have received this message in error, plecse advise

the sender by reply e-mail and delete the messoge.

From: Chris at Flock Safety <customer-education@flocksafety.com>
Sent: Friday, January 16, 2026 9:04 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Upcoming Change to Accessing Flock Academy
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" Flock Safety

Hello Chief Tatu,

At Flock Safety, we are committed to ensuring that you have seamless access to
all learning resources, including our Help Center, which offers step-by-step
articles, and Flock Academy, which provides a variety of courses to help you
navigate Flock effectively.

As part of our ongoing evaluation of these tools, we have received requests for
the ability to assign Flock Academy courses to team members. Currently, this
functionality is limited due to the way users log in. To address this request, we
will be changing the login method for Flock Academy.

This update will also:

Minimize issues with certificate generation,

Enable internal admins to be promoted to Manager roles in Flock
Academy (instructions to follow later this year), and

Ensure that user profiles display complete name information.

Important Details:

Effective January 30th, 2026, Single Sign-On (SSO) will no longer be
used to access Flock Academy.
When you click on Flock Academy, you will be directed to a login page.
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2
Planning Portal A @

Flock Academy

Help Center

Contact Us

ccount Search e —

+ Click on “Forgot my password”.

Flock Safety Sandbox

Ernail padress

Click "Fergot my
password” to set a
password to your
account
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« Please use the email address associated with your Flock account; do
not use any other personal email.

Flock Safety Sandbox

Make sure the email
address you use is
assuciated with your
Flock Account

Email addrmac

lessi.roman+test@hocksafety.com - Click Here

Send Password Reset Instruclions

« You'll receive an email to “Activate Account” with Flock Academy.

You've baen invited 10 Flock Safety Sandbox! s e & @

. Moak Exbily §andiin -r apbfoorime oo Unssleconis | P3P0 meies apad B b

-
You've been invited to Flock
Safety Sandbox
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ool

Thusnks, P, 2afery Sarctom Tee

+ Once you click on “Activate Account”, you'll be prompted to update your
password. Take this time to also update your profile information such as
your First Name and Last Name. This is an important step to ensure your
certificates print out correctly.
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Flock Safaty Sandbox
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« For all new users moving forward, they will receive an email being
welcomed to Flock Academy and will follow the instructions on setting up
their profile. This will take approximately 2-3 hours to receive.

Questions and Support

If you experience any difficulties or have questions, our Support team is

available at support@flocksafety.com.
We appreciate your cooperation and look forward to continuing to enhance your

learning experience at Flock Safety.

Best,
Customer Education Team @ Flock Safety

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using artificial intelligence. All final
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content and imagery is reviewed and approved by two humans to ensure
accuracy and quality.
Copyright © 2026 Flock Safety. All rights reserved.

Unsubscribe | Privacy Policy
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&8 Outlook

Fw: Flock Safety | Upcoming Training Webinars

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:53 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

" nt, Texas, 75068

This message contains information which may be confidentiol and privileged, Unless you are the addressee (or authorized to receive for the addressee) you
muay not use, copy er disclose to anyone the message or any information contained in the message. If you have received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Myron Maret <no-reply@flocksafety.com>
Sent: Thursday, January 22, 2026 3:44 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Flock Safety | Upcoming Training Webinars
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Hello,

We want to invite you to join two upcoming training webinars focused on enhancing your use of the Flock
Safety system,

1. New Search Experience Overview - Thursday, January 28th at 2:00 PM EST

This session will provide an overview of the new Search interface, including best practices and recent
updates implemented based on agency feedback.

Register below:

New Search Registration

2. New Search Experience Overview - Thursday, February 5th at 2:00 AM EST

This session will provide an overview of the new Search inferface, including best practices and recent
updates implemented based on agency feedback. This session will be conducted overnight
specifically for overnight users / moming watch.

Register below:

New Search After Dark Regjstration

All agency users are encouraged to attend these webinars. Please feel free to share this invitation with
other members of your department.

We look forward to seeing you there!
Be safe,

Flock Safety | Customer Success
support@fiocksafety.com

Click here to unsubscribe from this list or manage your preferences here.
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&® Outlook

Fw: Federal Court Upholds Constitutionality of LPR Technology

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:52 AM
To Stephanie Aguire <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

; nt, Texas, 75068

This messoge contains infermation which may be confidential and privileged, Unless you are the addressee {or authorized to receive for the addressee] you
may not use, copy or disclose to anyone the messoge or ony information contained in the message. If you have received this message in error, please advise
the sender by reply e-mail and delete the message.

From: Douglas Tatu <dtatu@oakpointtexas.com>

Sent: Tuesday, January 27, 2026 1:50 PM

To: Austin Dooley <adocley@oakpointtexas.com>; Bryan Bosowski <bbosowski@oakpointtexas.com>; Caleb Price
<cprice@oakpointtexas.com>; Cesar Gomez <cgomez@oakpointtexas.com>; Charly Sandoval
<csandoval @ oakpointtexas.com>; Connally Henshaw <chenshaw@oakpointtexas.com>; Crystal Harding
<charding@oakpointtexas.com>; David Tatsak <DTatsak@oakpointtexas.com>; Dustin Horn
<dhorn@oakpointtexas.com>; Jamell Butler <jbutler@oakpointtexas.com>; Joseph Sippl
<jsippl@oakpointtexas.com>; Justin Ramon <jramon@oakpointtexas.com>; Matthew Heidelman
<mheidelman@oakpointtexas.com>; Matthew Mosley <smmosley@oakpointtexas.com>; Nicholas Campbell
<ncampbeli@oakpointtexas.com>; Quinten Sells <qsells@oakpointtexas.com>; Riley Stephens
<rstephens@oakpointtexas.com>; Scott Collins <scollins@oakpointtexas.com>; Shane Cole
<scole@oakpointtexas.com>; Tyler Seals <tseals@oakpointtexas.com>; Matthew Yi <myi@oakpointtexas.com>
Subject: Fw: Federal Court Upholds Constitutionality of LPR Technology

Good afternoon,
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Please read this email from Flock regarding a federal court decision.

Douglas Tatu

Chief of Police

Oak Point Police Department

100 Naylor Road Oak Point TX, 75068
Phone: 972-294-0000

Email; dtatu@oakpointtexas.com

From: Chris at Flock Safety <chris.colwell@flocksafety.com>

Sent: Tuesday, January 27, 2026 12:18

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Federal Court Upholds Constitutionality of LPR Technology

Chief Tatuy,
I'm writing to share an important legal update regarding license plate
recognition (LPR) technology following a federal court decision issued today in
Schmidt v. City of Norfolk, a Fourth Amendment challenge involving the City of
Norfolk's use of LPRs.
The court upheld the constitutionality of license plate reader technology as
used by the City of Norfolk, dismissing the plaintiffs' claims. This is a significant
rufing. As the judge said,
"Despite Plaintiff's counsel's effective advocacy, the Court must conclude
that that the limited number of photographs available on a 21-day rolling
basis from 75 camera track clusters in Norfolk does not ‘track’ the whole of a
person’s movements nor does it provide an ‘intimate’ window into where
citizens drive, park, visit, linger, sleep, or patronize.”
Importantly, the court’s decision aligns with strong national precedent. It
recognizes key distinctions between license plate reader technology and other
systems that require a warrant, affirming what courts across the country have
consistently found: when used responsibly and lawfully, LPR technology does
not constitute continuous surveillance and is constitutional. The court also left
open the door to future suits on future facts, so we all must remain diligent to
operate LPRs with good policy and within the confines of the law.
For your department, the practical impact is continuity. Law enforcement
agencies may continue to use LPRs - and the associated functionality within
Flock’s system - without a warrant, consistent with existing law and policy. There
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We recognize the gravity of cases like this and remain deeply committed to
thoughtful, lawful use of LPR technology. Our focus continues to be supporting
public safety agencies with tools that respect constitutional boundaries, reflect
best practices, and stand up to legal scrutiny.
At the same time, we expect the plaintiffs to appeal. And we are prepared to
defend this ruling as the process continues and will keep you informed of any
material developments. As always, we value your leadership and partnership,
and we appreciate the responsibility that comes with deploying these tools in
service of your communities.
If you have questions or would like to discuss the decision in more detail, please
don't hesitate to reach out.
Respectfully,

Chris Colwell
SVP, Customer Experience

{ Flock Safety

DENHOE

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.
This email is an advertisement. This communication may include content that has
been initially drafted or generated using artificial intelligence. All final content and
imagery is reviewed and approved by two humans to ensure accuracy and quality.

Copyright © 2026 Flock Safety. All rights reserved.

Unsubscribe | Privacy Palicy
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&® Outlook

Fw: Upcoming Change to Accessing Flock Academy

From Douglas Tatu <dtatu@oakpaointtexas.com>
Date Tue 6/23/2026 8:51 AM
To  Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This messoge containg information which may be confidential and privileged. Unless you are the oddressee (or outhorized to receive for the oddressee) you
may not use, copy or disclose to onyone the messoge or ony infermation contained in the message. If you have received this message in error, please advise

the sender by reply e-mail and delete the message.

From: Chris at Flock Safety <customer-education@flocksafety.com>
Sent: Tuesday, February 3, 2026 9:06 AM

To: Douglas Tatu <dtatu@oakpointtexas.com>

Subject: Upcoming Change to Accessing Flock Academy
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' Flock Safety

Chief Tatu,

NOTE: If you have already updated your password for Flock Academy, you
can disregard this email.

By now, you may have noticed that accessing Flock Academy looks a little
different.

In our previous emails, we've mentioned the need to change how users access
Flock Academy in order to meet some other requests that we have received.

This update will also:

+ Minimize issues with certificate generation,

« Enable internal admins to be promoted to Manager roles in Flock
Academy (instructions to follow later this year), and

« Ensure that user profiles display complete name information.

if you are still having issues logging into Flock, please make sure you
follow the steps below:

Important Details:

* When you click on Flock Academy, you will be directed to a login page.
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2
Planning Portal i @ 2o

Flock Academy

Help Center

Contact Us

ccount Search e

« Click on “Forgot my password”.

Flock Safety Sandbox

Click "Forgot my
password o your

account
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« Please use the email address associated with your Flock account; do
not use any other personal email.

Flock Safety Sandbox

Make sure the amail
address you use is
associaled with your
Flock Account

Ermall ecddrens

b jessl.roman+tesi@locksafety.com -+

Send Fassword Reset instruciions

« You'll receive an email to “Activate Account” with Flock Academy.

You've baenimvited to Flock Safety Sandboxd e ¢ a ®

& Flook Gafaty §andban .- reahfearige ees  Unsubidcribe =] [EFL LSRRI - A T
You've been invited to Flock
Safety Sandbox

T gt siansd. chok i kek Bolow 5w § pasIword e yoer
o=t 8

Thuaiks, Figok Sy Safdinm e

« Once you click on “Activate Account”, you'll be prompted to update your
password. Take this time to also update your profile information such as
your First Name and Last Name. This is an important step to ensure your
certificates print out correctly.
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« For all new users moving forward, they will receive an email being
welcomed to Flock Academy and will follow the instructions on setting up
their profile. This will take approximately 2-3 hours to receive.

Questions and Support

If you experience any difficulties or have questions, our Support team is

available at support@flocksafety.com.

We appreciate your cooperation and look forward to continuing to enhance your
learning experience at Flock Safety.

Best,
Customer Education Team @ Flock Safety

Flock Safety
1170 Howell Mill Rd NW, Suite 210
Atlanta, Georgia 30318, United States

This email was sent to dtatu@oakpointtexas.com.

This email is an advertisement. This communication may include content that
has been initially drafted or generated using artificial intelligence. All final
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content and imagery is reviewed and approved by two humans to ensure
accuracy and quality.

Copyright © 2026 Flock Safety. All rights reserved.

Unsubscribe | Privacy Policy.
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&8 Outlook

Fw: Flock Safety Webinars| Enhance Your Proficiency with Flock Safety

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:51 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

i nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you ore the oddressee (or authorized to receive for the addresser) you
may not use, copy or diselose to anyone the message or any information contained in the messoge. If you have received this messoge in error, please oduise

the sender by reply e-mail and delete the message.

From: Myron Maret <letams@flocksafety.com>

Sent: Thursday, February 5, 2026 3:58 PM

To: Douglas Tatu <dtatu@oakpeinttexas.com>

Subject: Flock Safety Webinars| Enhance Your Proficiency with Flock Safety
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Hello,

We are pleased to announce our schedule of webinars throughout February and March, designed to
maximize your utilization of the Flock Safety platform.

Please review the schedule below and register for the sessions most pertinent to your role and needs:
February Webinars

« Role Management (Administrator Focus)

o This session provides an in-depth examination of role management, specifically tailored for
the Administrator user. Attendees will gain a comprehensive understanding of creating roles,
common role classifications, features frequently enabled at the role level, the process of
adding networks to roles, and how to initiate share requests.

o Date & Time: February 10, 2026, at 2:00 PM EST

o Registration Link: Register Here

« Sharing and Filters (Administrator Focus)
o This webinar will offer a high-level overview of Flock's sharing framework and introduce the
newest enhancements to our sharing and filtering security protocols.
o Date & Time: February 19, 2026, at 2:00 PM EST

o Registration Link: Register Here

» Flock Safety Solving Cases with Live Video and LPR (All Users)

o Encourage investigative use of Live Video in conjunction with LPR. Users will gain an
understanding of how to use the features of the VMS tab and hear about success stories
involving live video and LPR.

o Date & Time: February 25, 2028

o Registration Link: Reqister Here

March Webinars

« Sharing and Filters (Administrator Focus)
o This session will provide a comprehensive overview of Flock’s sharing framework and
introduce the latest updates to our sharing and filtering security protections.
o Date & Time: March 3, 2026, at 2:00 PM EST

o Registration Link: Regjster Here

* FlockOS: An in-Depth Analysis of Real-Time Features (FlockOS, All Users)
o This webinar will overview the new features and functionality enhancements implemented
within FlockOS, including the selection tool, the response planner, and the utilization of
Zones.
e Date & Time: March 11, 2026

o Registration Link: Regjster Here

» Role Management (Administrator Focus)

o This deep-dive session on role management is specifically structured for the Administrator
user. Attendees will depart with a solid comprehension of role creation, common role
profiles, features typically enabled at the role level, metheds for adding networks to roles,
and procedures for submitting share requests.

o Date & Time: March 24, 2026, at 2:00 PM EST
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It remains our commitment to continuously provide webinar-based training on diverse topics, ensuring that
all users, regardless of their specific role, have the opportunity to participate and enhance their skills

Thank you,

Flock Safety | Customer Success
support@flocksafety.com

Click here to unsubscrbe from this list or manage your preferences here
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& Outlook

Fw: Two Quick Questions

From Douglas Tatu <dtatu@oakpointtexas.com:>
Date Tue 6/23/2026 8:51 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

i nt, Texas, 75068

This message containg information which may be confidential and privileged, Unless you are the addressee (or authorized to receive for the addressee) you
may nat use, copy or disclose to anyone the message or any information conteined in the message. If you have received this messoge in error, please odvise
the sender by reply e-mail and delete the message.

From: Flock Safety <donotreply@flocksafety.com>
Sent: Tuesday, February 10, 2026 12:34 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Two Quick Questions

Hi Douglas,

I'm Lisa, VP of Customer Success at Flock Safety. Your voice is incredibly important to us, and we'd love to hear from
you.

We're asking you to complete a very short NPS survey—it takes less than 60 seconds. Your feedback gives us
powerful insight into what's working well for you today and where we can continue to raise the bar. Every response is
read closely by our team and directly shapes how we invest in making your experience even better.

When you take a moment fo share your thoughts, it not only helps us improve but also highlights what's creating value
for you, so we can do more of it.
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Thank you for your partnership—we truly appreciate your input!

Lisa from Flock Safety
VP, Customer Success

ffock safety

Click here to unsubscribe from this list or manaqge your preferences hene
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ﬁ Outlook

Fw: Flock

From Douglas Tatu <dtatu@oakpointtexas.com>
Date Tue 6/23/2026 8:49 AM
To Stephanie Aguirre <saguirre@oakpointtexas.com>

DOUGLAS TATU
Chief of Police

nt, Texas, 75068

This message contains information which may be confidential and privileged. Unless you are the addressee (or euthorized to receive for the addressee) you
may not use, copy or disclose to anyaone the message or any information contained in the message. If you have recefved this message in error, please advise

the sender by reply e-mail and delete the message.

From: Noah Simon <nsimon@uoakpointtexas.com>
Sent: Monday, February 23, 2026 1:49 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>
Subject: Re: Flock

Good afternoon. Thanks. | need to look at the budget and confirm funds are available.

I'd prefer to pause any new/replacement cameras until we work through the current set of comments.

N

Noah A. Simon, ICMA-CM
City Manager

City of Oak Point
972-294-2312

100 Naylor Road
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From: Douglas Tatu <dtatu@oakpointtexas.com>
Sent: Monday, February 23, 2026 1:33 PM

To: Noah Simon <nsimon@oakpointtexas.com>
Subject: Flock

Hello,

| just thought I'd mention this. | had applied for the MVCPA grant that would have assisted with the flock camera
project; however, the application was denied because it was submitted a day late.

At that time, we were informed that there was approximately $100,000 remaining in grant funds, restricted for
public safety use. | met with the Mayor and Lyle, and they approved allocating those funds for this purpose. |
signed off on that decision. We didn't exceed the threshold of $50,000 which is why | asked for permission from

the acting City Manager and Mayor at the time.

Currently we're still awaiting permit approval from TXDOT. Currently, only two cameras have been installed. The
cameras designated for the park and boat ramp will replace the existing ones and will be configured to store
footage in a CJIS-compliant cloud system vs. the consumer purchased system currently in place.

Douglas Tatu
Chief of Police
Oak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Oak Point TX, 75068

This message contains information wihich may be confidential and privileged. Unless you are the addressee (or authorized to receive for the addresses)
you may not use, copy or disclose lo anyone the message or any information contained in the message. If you have received lhis message in error,
pease adwse the sender by reply e-mall and defefe the message.
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Douglas Tatu
Chief of Police
QOak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointtexas.com

100 Nailor Road Qak Point TX, 75068

—

|
FORCE SCTIENCE
AMALYIT

This message contains information which may be confidential and privifeged. Unless you are the addressee (or authonized fo receive for the addressee)
you may nof use, copy or disclese fo anyone the message or any information coniained n the message. If you have received this message in erof,
please advise the sender by reply e-mail and delele the message.

From: Ashley Fernandez <ashley.fernandez@flocksafety.com>

Sent: Wednesday, May 28, 2025 12:43 PM

To: Douglas Tatu <dtatu@oakpointtexas.com>; Bryan Bosowski <bbosowski@oakpointtexas.com>
Subject: Flock Safety - Final Steps!

Hi Gents,

Thanks for both of your commitments to getting this across the line last week!! A few more things, |
promise I'm not this annoying!!

1. Contract - | sent it out for signature via docusign to you, Chief Tatu and attached the contract here
for your records. It has the opt out language just above the itemized products. To confirm what | said
last week, you can sign today to get your logins and get onto the software platform, but your 60 day
trial won't begin until after the first camera is installed. There is about a 5 month turnaround time for
TxDOT to approve permits so while we wait for your award letter and funding, we work on the backend
to gather all the permits necessary.

2. Locations - Here are the locations we've mapped out for your review. Let me know if you have any
questions or if everything looks good. If everything does look good, please reply back with a "yes" or
"can move forward". This verbal confirmation gives our Permitting team the greenlight to begin the
paperwork required for each camera in the state of Texas.

3. Resolution - Can you paste the below in a word doc and have your City Manager sign it as a
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entirely new thread. Just please remember when sending them anything add your agency name and
ORI number and state that this is the resolution for your application.

FY 26 SB 224 Catalytic Converter Grant Program for Oak Point PD

WHEREAS, Under the provisions of the Texas Transportation Code Chapter 1006 and Texas
Administrative Code Title 43, Part 3, Chapter 57, entities are eligible to receive grants from the
Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement task
forces and agencies for economic motor vehicle theft, including catalytic converter theft.

WHEREAS, Lieutenant Brian Bosowski with the Oak Point Police Department is designated as
the Authorized Official to apply for, accept, decline, modify, or cancel the grant application for
the Motor Vehicle Crime Prevention Authority Grant program and all other necessary
documents to accept said grant.

BE IT RESOLVED, The City of Oak Point supports the Oak Point Police Department in their
MVCPA application.

City Manager of Oak Point

As always, text me if you need me!

Ashley Fernandez H m]

Account Executive

U [ flocksafety.com

fliock safety

See it First. Be Ready First.

JUNE 4TH « 1PMET /10 AMPT
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Hi Chigfl

Try this ink HERE.

Thank you,
Alexandra
Lawson, PMP @ o a
Project Manager

T T 404 996 1905 ext 1379 3 focksafety.com

On Wed, Jan 14, 2026 at 12249 PM Douglas Tatu <diatu@oakpointiexas.coms> wrote:
Hi Alexandra,

Thank you far your continued efforts with this. I'm familar with DOT's lengthy permit process unfortunately.

‘When | click on the link, it takes me to a planning center search bar, and when 1 type Oak Point PD it says an error occurmed while searching for accounts. Isit
under a different nama?

Douglas Tatu
Chief of Palice
Oak Point Police Department

Phone: 972-294-0000
Email: gigfy kpo niiexas. com

Point TX, 75068

Tinia mesaage contans iformation which may be coSdersial and privieged. Linkess you ane the addresoes jor sufforzed fo reowive for i sddressee] you may aol use, copy or dlackes o amyune the measage or any
information eontained m e meazage, if you have mosied iz me sege in e, pleacs advios he sender by reply e-mad and dedele ur moomage.

From: Alexandra Lawson <glex lawson safety com>

Sent: Wednesday, lanuary 14, 2026 12:27 PM

To: Douglas Tatu <dtatu(® oakpointtaxas. com; Joseph Sippl <isippli@cakpoinitexas com>

Cc: Ashley Fernandez <ashleyfernandez@flocksafety.coms>; Kyle Malone <kyle, malonc@fiacksalely.coms
subject: Re: Oak Point PD: Welcome to Flock!

Hi Chiefl

| wanted to share tha new locations our team idantified tc_ These locations are on DOT nght-of-way and will require permitting through the DOT
I you haven't previously permetied through the DOT, please nole thal the process can be somewhat langthy and typically takes three lo six months from tho ime of
submssion.

Could you please use the link in my email signature Io review the proposed locations and let me know your thoughts?
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Thank you,
Alexandra
o Lawson, PMP
|££] Project Manager @ o o

e

On Tue, Dec 2, 2025 at 1:50PM Alyssa Haray <alyssa haray@flocksalety.com> wrote!
Good Afternoon Chief,

We can absolutely move them from private property and discuss alternatives. We'll have to set up time with our Deployment Specialist to look
at what would be possible and match your goals, can you please provide some times/days over the next 2 weeks that work best for you?

Regarding the dectical work jst iz 1 et you know o corver: R ¢ i< o

electrical program manager swinging by most likely tomomow to review this location. We'll know more after speaking with him to get that one
connected but for the remaining AC powered devices being instalied we have 2 options, Oplion 1. We can switch the agreement 1o have us do
the electrical work. This would require a contract amendment for signature for completion as well as a realignment on timeline. Since our
electrical capacity is smaller, our team is typically booked out 6-8 weeks in advance, this can add time to an install to complete hooking up to
power as our technicians are not electricians. Or Option 2. We can keep the agreement as is, with you owning the electrical work typically we
see PDs have their Public Works department come out and follow the guide to complete this. Typically is our standard route as it is the fastest.

We understand the frustration here and want to make this as smooth as possible for you and your department to complete your installs. As
mentioned we can provide a concession in the form of a credit to your next invoice or extension to your contract for the incanvenience here.
Please let us know how you would like to move forward with the electrical options.

Thank you!
Alyssa

On Tue, Dec 2, 2025 at 8:44AM Douglas Tatu <diaiu@oakpoinitexas.com> Wrote:
Good moming Alexandra,

Thank you for your responses. Regarding the cameras currently placed on private property, | would prefer te relocate th on
privately owned land. I'm not fixed on their exact positions, so we do have some flexibility in choosing new locations alo

Please let me know what options we have available and what the next steps would be.

Douglas Tatu
Chief of Police
ak Point Police Department

Phone: 972-294-0000
Email: dtatu@oakpointiexas com

int TX, 75068

Every day, we have the opportunity to make a difference: 1o enforce the iaw, ensure safely, and educate our communfty. That's wihal makes it all
whi

“RAIGT i which mury be confickenbal ard privileged. Unfoss you e the sddremee for authonized in receive fior the addreesss) you may mof use, copy or dackas In sayone e mésnage
o any i n ined in Pre W you ke s g in oo, plrace adviee e sender by reply e-mad and delele the meesage.

From: Alexandra Lawson <alew lawson@fiocksafaty.com>

Sent: Monday, December 1, 2025 B:11 PM

To: Douglas Tatu <dtat u@oakpointless com>

Cc: Alyssa Haray <alygsa bs my @ ocksafety comp; Ashley Fernandez <ashley fernander@ilocksalely.com; Kyle Malone <hyle matone@flocksafety.com>;

Joseph Sippl <sippi@oakpolntteyss com
Subject: Re: Dak Point PD:; Welcome to Flock!

Hi Chiefl

Thank you for sending L_ Il get this pushed forward and request thal an insialiation date be assigned

For the othar two locations on oy proparty, thank you for providing contact mformation. Il have the team reach out o the permil lechnician as soon as possible o
obtan the necessary approvals. 'm confident we can get these approvals quickly.

Regarding privale property permession, this 1s something Flock has hislorically nol handied. Since wo do net have exisling relabenchips with privata proparty
owners, we ask that the eustomer manage this part of the process. [ did review the communications, and Charmissha and Britany did cover the process early on
i Ul €N LS 1o obiain the required written approval, | will




